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QUATEST3®

KHOA PAO TAO

Khéa hoc ndy duoc thiét k& nhdm trang bi kién thidc co bdn vé hoat déng “Bdam bdo chdt luong”. Khéa
hoc hudng ddn céch phat trién cac hoat ddng dém bdo chdt luong, thiét ké cac quy trinh kiém sodt chdt
Iuong. Gidip cho hoc vién cé khd ndng van dung trién khai cac céng cu hé trg cong taec ddm bdo chdt luong

vao thuc

Muc dich
Pé hoc vién hiéu dugc
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L&u 7, 49 Pasteur, Phudng Nguyén Théi Binh,
Quan 1, TP. H& Chi Minh

Cac nguyén tac ca bdn clia qudn fri chdt lugng:

Bdnh gid téc déng chung cla chat lugng ddi vai tradch nhiém cla bdn than va xac dinh
&nh hudng clia tadc déng dé dén két qud chét ludng téng thé clia 16 chuc;

Hiu biét cac cong cu cdn thiét dé chii déng thuc hanh viéc ép dung trong cac mé
hinh Quan ly chat lugng;

Gidi thich su gidng va khdc nhau gida cdc md hinh chi phi chdt lugng;

Gidi thich su giéng va khdc nhau gida chic nang QA va QC.

Tém tat ndi dung khéa hoc

Tong quan vé “ddm bdo chdt lugng” - QA.
L&p k& hoach trién khai chuong tinh “ddm bdo chét lugng”
Thiét k& cac hé théng chdt lugng
Quan Iy va kiém sodt chdt ludng nhd cung cdip (N&m trong 1SO)
Kiém sodt chdt lugng (QC):
e Khdiniém chung
e Cdc cong cy kiém sodt chdt luong bdng phuong phdp théng ké
Khai niém va danh gid chi phi chat lugng
Quan ly chdt lugng téng thé (TQM)
Cdi tién chat lugng: cac coéng cu cdi tién chat luong
Cdc yéu t6 con ngudi trong ddm bdo chdt lugng
Phan biét vai trd clia nhdn vién QA & nhdn vién QC
Kiém tra cudi khéa.

Pai tugng tham du

Céc nhd qudn ly, cdn bd phu trdch hé théng, nhing ngudi dd, dang va sé tham gia xay
dung va dp dung hé thdng quadn ly chat lugng
Céc déi tugng quan tam khéc.
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Chi tiét vui I6ng lién hé:

Trung tam Dich vu Thi nghiém va Chdt luong —- QUATEST 3 o 028 3821 3373

028 3829 4274 Ext: 1702, 1722



@ www.quatest3.com.vn @ dc.dt@quatest3d.com.vn



