TRUNG TAMKY THUAT TIEU CHUAN PO LUONG CHAT LUQONG 3
TRUNG TAM PAO TAO VA TU VAN CHAT LUQNG

Ko

KE HOACHPAO TAO NAM 2025

Nhém 1: HE THONG QUAN LY

Xay dung & 4p dung Hé théng quan ly

CL 02 ,
s Chét lugng theo ISO 9001:2015

08+10

12+14

05+07

09+11

0709

04--06

09+11

06+08

10+12

08+10

05+07

10+12

Danh gid ndi bo Hé thong quan ly Chét

CL 03
% lwong theo SO 9001:2015

15+17

2628

1921

2325

2123

18+20

2325

2022

2426

22+24

1921

2426

Xay dung & ap dung Hé thong quéan 1y chét
luong theo IATF 16949:2016 — ddi véi cac
t6 chirc doanh nghiép san xuét O t6 va cung
cip cac dich vy, linh kién trong nganh 6 t6.

3. CL 05

5 cong cu hd tro Hé thong quan ly chat
4, CL 05.1| lwong IATF 16949 gom: MSA, SPC, APQP,
PAPP & FMEA.

2125

2125

2024

Danh gia néi bdo Hé thong quan 1y chét
luong theo IATF 16949:2016 — ddi véi cac
t6 chtrc doanh nghiép san xuét O to va cung
cép cac dich vu, linh kién trong nganh 6 t6.

5. CL 06

Xay dung & 4p dung Hé théng quan 1y moi

CL 07
& truong theo ISO 14001:2015.

06+08

14+16

07+09

06+08

Panh gia ndi by Hé thong quan ly Moi

CL 08
g trudmg theo 1SO 14001:2015

17+19

19+21

13+15

10+12

Xay dung & 4p dung Hé théng quan 1y An
8. CL 09 | toan va Stc khoe nghé nghiép theo tiéu
chuan ISO 45001:2018

0204

0204

0103

Panh gia ndi bo Hé thdng quan Iy An toan
9. CL10 | va Sirc khoe nghé nghiép theo tiéu chuin
ISO 45001:2018

05+07

0406

0305

Xay dung & ap dung Hé théng quan ly

CL 11
e Phong Thi nghiém theo TCVN ISO/ IEC

13+15

10+12

10+12

16+18

12+-14

09-+11

14+16

11+13

15+17

13+15

10+12

15+17
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TRUNG TAMDAO TAOVATU VANCHATLUONG KE HOACH PAO TAO NAM 2025
17025:2017

11. | cLi12| K¥ néng quén ly Chat lwong va quanly | 5 | 23:24 | 24+25 | 2425 | 28:29 | 2030 | 2030 | 2122 | 29+30 | 2030 | 3031 | 27:28 | 2223
' K¥ thuat cua Phong Thi nghiém

Quy tac ra quyét dinh va tuyén b6 phu
12. | CL11-4| hop theo yéu cau tiéu chuan ISO/IEC | 2 - - - - - (123 - - [ 18519 - - =12
17025:2017

Panh gia ndi bo Hé thong quan 1y Phong
13. | CL12 | Thi nghiém theo TCVN ISO/ IEC | 3 |[20:22|17+19 | 1719 | 2325 | 26+28 | 2325 | 28+30 | 25+27 | 22+24 | 2729 | 24+26 | 29+31
17025:2017

Xay dyng va ap dung Hé thdng quéan Iy An

. 3 | 13+15 - - 09-+11 - - 16+18 - - 15+17 - -
toan thuc pham theo HACCP Codex 2020

14. | CcL13

Xay dung & ap dung Hé thong quan 1y an

. 3 - 1921 - - 1416 - - 13+15 = 5 1719 -
toan Thuc pham theo ISO 22000:2018

15. | CL15

Xay dyng & ap dung Hé théng quan 1y chat
luong cho hoat dong cua cac loai hinh to
chirc tién hanh giam dinh theo TCVN ISO
17020:2012

16. | CL37 3 - - 12+14 - - 11+13 - - 08+10 - - 0810

Xay dyng & ap dung Hé théng chiing nhan
17. | €L 39 | su phu hop ciia San phdm, qua trinh & Dich | 3 - - - | 0103 - - [ 02+04| - - | 0103 | -
vu theo ISO/ IEC 17065:2012

Nhan thirc vé Phuong phap xac dinh va bao
18. | CL41 | cao phat thai Khi nha kinh theo ISO | 2 |[16+17| - - |11 - - | 1011 - - [ 0910 - -
14064-1:2018

Huéng dan tinh toan, 1ap bao cdo phat thai
va hap thy khi nha kinh cép do t6 chirc theo
ISO 14064-1:2018 (dp dung cho tit cd cdc
nganh)

19. | cL41-1 2 - | 27428 - - |o7+08| - - |o708| - - 21222 -

20. | CL10 | Panh gia ndi bo Hé théng quan 1y An toan | 3
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Ko

& Strc khoe nghé nghiép theo OHSAS
18001:2007

21.

CL 14

Danh gia n6i bo Hé théng thuc hanh san
xuat tot va kiém soat cac mdi nguy An toan
thuc phidm theo (GMP — HACCP)

22.

CL 16

Danh gia ndi bo Hé thong quan 1y an toan
Thuc phdm theo ISO 22000:2005

23.

CL 17

Xay dung & 4p dung hé thong quan 1y An
toan thuc phim theo FSSC (ISO 22000 &
PAS 220:2008)

24.

CL 18

Danh gia ndi by hé thong quan 1y An toan
thuc phim theo FSSC (ISO 22000 & PAS
220:2008)

25.

CL 19

Xay dung & 4p dung Hé thdng quan 1y an
toan thyc pham theo Tiéu chuin BRC
FOOD — Version 8:2018

26.

CL 20

Danh gia ndi bo Hé thong quan 1y an toan
Thuc pham theo Tiéu chudn BRC FOOD —
Version 8:2018

27.

CL 23

Xay dung & 4p dung Hé thong thyc hanh
t6t san xuét thudc theo tiéu chuin GMP
WHO

KE HOACHPAO TAO NAM 2025

T6 chirc theo yéu ciu cu thé tai dia diém ciia T6 chirc/ Doanh nghiép

T6 chirc theo yéu ciu cu thé tai dia diém ciia T6 chirc/ Doanh nghiép

28.

CL 23.1

Huéng din thdm dinh theo yéu ciu GMP
WHO gém: TD nha xudng thiét bi, TD Quy
trinh SX, TP v¢ sinh, TP phuong phép tht,
D do on dinh cda san phéun.

29.

CL 24

Xay dung & 4p dung Hé théng thuc hanh
t6t san xudt bao bi dugc pham theo tiéu
chuén ISO 15378:2017

T6 chirc theo yéu ciu cu thé tai dia diém ciia T chirc/ Doanh nghiép
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30.

CL 24.1

Ko

Huéng dan thdm dinh theo yéu tiéu chuan
ISO 15378:2011 gdém: TP nha xudng thiét
bi, TD Quy trinh SX, TP v€ sinh, TP
phuong phap thir, TD d6 6n dinh cta san
pham

31.

CL 25

Thanh tra ndi bo HE théng thue hanh tdt san
xuét thudc theo tiéu chuan GMP WHO

32.

CL 26

Thanh tra ndi bo HE théng thue hanh tdt san
xuét bao bi dugc phim theo tiéu chuan ISO
15378:2017

33.

CL 27

Xay dung & 4p dung Hé théng thuc hanh
néng nghiép tot theo tiéu chuin GLOBAL
GAP

34.

CL 28

Panh gia ndi bd He théng thuc hanh nong
nghiép t6t theo tiéu chuan GLOBAL GAP

35.

CL 29

Xay dung hé thdng Quan tri rii ro trong
Doanh  nghi¢p theo TCVN ISO
31000:2018

36.

CL30

Panh gia noi bd hé théng Quan tri rii ro
trong Doanh nghiép theo TCVN ISO
31000:2018

KE HOACHPAO TAO NAM 2025

37.

CL 31

Xay dung & 4ap dung Hé thdng quan ly
Nang lugng theo TCVN ISO 50001:2019

38.

CL 32

Danh gia ndi bo Hé thong quan 1y Ning
luong theo TCVN ISO 50001:2019

39.

CL 33

Xay dung & ap dung Hé thong quan 1y chét
lugng cho Dung cu y té theo TCVN ISO
13485:2017

40.

CL 34

Panh gia ndi bo Hé thong quan ly chét

T chirc theo yéu ciu cu thé tai dia diém ciia TS chirc/ Doanh nghiép
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lugng cho Dung cu y té theo TCVN ISO
13485:2017

Xay dung & ap dung Hé théng quan 1y chat

41. | CcL35 | luong cho Phong xét nghiém y té theo ISO
15189:2022
Danh gia ndi by Hé thong quan 1y chat

42. | CL 36 | luong cho Phong xét nghiém y té theo ISO
15189:2022
Danh gia ndi bo Hé théng quan 1y chat
lwong cho hoat dong cua cac loai hinh t6

43. CL 38 i e . 02 .
chuc tién hanh giam dinh theo ISO
17020:2012
Panh gia noi bd He théng ching nhén sy

44. | CL 40 | phu hop cta San phim, qué trinh & Dich vu
theo ISO/ IEC 17065:2012

Nhém 2: CONG CU NANG SUAT CHAT LUQNG

1. NS 01 | Thuc hanh 5S 0607 - - 03+04 - - 03+04 = - 02+03 - -
Kiém soét chi phi chét luong

2. NS 02 . - - - - - - - - - - - -
(Cost of Quality - COQ)

3 N8 (?'fic C(A)Irlg cu thong ké dung k%ém soat & cai _ 24+26 _ i 19221 ) _ 2527 _ _ 1719 i

’ tién chat lwgng (7 cong cu thong ké)

Hoach dinh va quan ly theo muc tiéu

4. | NS05 - 2 . - - - - - : , . ;
(MBO)

5. NS 08 | 7 cong cu moi dung trong quan ly - - - - - - - - - - - -

6 | Nsoo |K¥nangquanlydanh cho cap Quin doc & 13+15| - |24226|21:23| - |16:18[21:23| - |22:24|20:22| - | 22:24

’ T6 truéng
7. | NS11 | Quan ly chat lugng toan dién (TQM) - - [ 0304 - - (02503 - - [ 04505 - - | 04505
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8. NS 12 | Duy tri ning suat toan dién (TPM) 3 - - - - [ 0506 | - 0405 | - - | 0304 -
. NS 14 Xay dung va thyc hanh nhom cai tién chat ) ) i _ _ i ) i ) ) i _
’ lugng (QCC)
10. | NS15 | Cac chi sb hoat dong chinh (KPIs) 2 - - - s - - - = - s -
11. | NS16 | Quan ly kho bai (logistic management) 3 = = - = = - = - = = -
12. | NS17 | Ap dung Lean 6 sigma trong Doanh nghiép 3 = = - = = - = - = = -
13. | NS18 | San xuét Tinh gon (Lean Manufacturing) 3 - - 2426 - - 23+25 - 29/9 +01/10 - 22+24
4 | Ns23 Pam bao va cai tien hé thong chat luong 4 | 13:16 . . 21+24 . 2326 25:28 ) 2023 . .
(QA/QC)
r NS 24 Cai tién nang suetlt chat lugng thong qua 3 i _ 10=11 _ . 09-10 _ 11-12 i _ 0809
‘ chuong trinh Kaizen va 5S
16 | Ns26 Phuong phap nharAl dang va loai bo lang phi ) i ) ) ) ) ) ) ) i ) )
trong Doanh nghiép
K¥ ndng quén ly cong viéc hang ngay —
17. | NS28 | danh cho quan Iy cép trung (thyc hanh quan | 2 = - - - - - - - = - -
1y nhéan su & diu d6 san xuat)
18 NS35 K¥ nér}g quan ly san xudt va chit lugng 3 - 0607 - - 0809 - 0708 - - 0607 -
: toan dién
Phén tich cac dang sai hong va céc tac dong
19. | NS36 | trong san xuat ((Failure Modes and Effects | 2
Analysis-FMEA)
Nhém 4: THU NGHIEM — PHAN TiCH (bao gom ly thuyét & thwe hanh phan tich)
1. TN 01 | K§ thuét phén tich vi sinh trong thyc pham 5
2. TN 02 | Ky thuat phan tich vi sinh trong nudc 4
TN 04 | K¥ thuat phan tich du lwong thude trir 5
3. sdu trong thuc pham bang phuong phap
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Ko

sac ky khi.

K thuat phan tich du lwong thude trir
sau bang phwong phap sic ky long.

TN 06

K¥ thuat phén tich du luong thudc trir
sdu trong thuy san bang phuwong phap
sic ky khi ghép khdi phd.

TN 07

K thuat phan tich cac hop chat cam sir
dung trong vt lidu bang Sic ky long
hiéu nang cao.

TN 08

KY¥ thuat phan tich kim loai nang trong
vat liéu bang pho hap thu nguyén ti.

TN 09

K¥ thuat phan tich kim loai ndng trong
thuc phim bang phuong phap phd hép
thu nguyén tir

TN 10

KY¥ thuat phan tich du luong khéng sinh
bang phuong phap sic ky long hiéu
nang cao ghép khdi pho.

10.

TN 11

K thuat sic ky khi theo timg nhém san
pham.

1.

TN
11-1

K thuat sic ky long hiéu ning cao
theo timg nhom san phim

12.

TN 12

K thuat phan tich cac chi tiéu/ thong s6 co
ban (pH, mau, mui/vi, Do duc, Clo tu do,
Clo téng) trong nudc sach cho muc dich
sinh hoat.

KE HOACHPAO TAO NAM 2025

13.

TN 13

K§ thuat phan tich (mét s6 chi tiéu co ban
trong) nudc thai.

Sé thong bao thoi gian té chitc cu thé trong ké hoach chiéu sinh tirng Quy (néu cé)
Té chirc theo yéu ciu cu thé tai dia diém cia T4 chire/ Doanh nghiép
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TN 13- | K§ thuat phan tich mét s6 chi tiéu kim loai
14. 1 y o arx 4
nang trong nudc thai va nude sach
15 |TN14 TAhfI tin’h chﬂétﬂco' ly‘thégmfﬁi han: thép két 5
cau, thép bé tong va moi han
6. | TN15 Thlil' nghiém cu tric va thanh phan hoa kim )
loai
K¥ thuat phan tich mot sb chi tiéu trong
17. | TN28 | | h R 5
san phdm vién nén go
Ky thuat phan tich ham luong vang
trong mau trang suc. Hudng dan xac
18. | TN29 nhén gia tri st dung cua phuong phap 3
thtr ham luong vang ~*
K thuat phan tich du diesel (DO) va
I o) =
20. | TN 26 | K¥ thuat phan tich san phém nhét 5
21 | TN27 K¥ thuat phan tich san pham xang may -
bay.
4H. THU NGHIEM CHUYEN NGANH XAY DUNG
) TN 37 Kién thirc, k§ ning, quan 1y phong thi 5 1 5 3 4 5 6 7 8 10 1 B
’ nghiém chuyén nganh xay dung
2. TN 38 | Thir nghiém co 1y xi mang 5 1 2 3 4 5 6 7 8 10 1 L
3 TN 39 Thir nghiém cdt liéu ding cho bé tong & 5 1 5 3 4 5 6 7 8 10 1 B
’ vira xay dung
4. TN 40 | Thtr nghiém bétong xi mang 5 ! 2 3 4 5 6 7 8 10 n 12
5. TN 41 | Thir nghiém vira xay dung 5 1 2 3 4 5 6 7 8 10 1 2
6 TN 42 Thir nghi€m tinh ch’ét co ly cua bé tong 5 1 5 3 4 5 6 7 8 10 1 B
: nhya va vat liéu ché tao bétong nhua
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. TN 45 Thur nghiérr} cac ti@ 'cha‘it co 1y cua dét trong 5 1 5 3 10 1 B
) phong va dat ngoai hién truong
o | TN 46 | Th nghiém cac chi tiéu héa cotliuvaxi | . . 5 3 0 u ”
’ mang
9 TN 47 Thir nghi€ém céc chi ti€u hoa nudc dung 5 1 5 3 10 1 B
’ trong xay dung
Thir nghiém khéong pha huy két ciu cong
10. | TN48 | trinh( danh gia chat luong két cdu bé tong & | 5 1 2 3 10 n 2
bé tong cdt thép)
11. | TN49 | Thir nghiém thép xay dung 5 - 2 3 10 1 2
Nhém 5: NGHIEP VU TIEU CHUAN - PO LUONG - CHAT LUQNG
1. | NV 02 | Bam bao chét lugng két qua thir nghiém 3 1 2 3 10 1 12
Xac nhan gia tri st dung phuong phap thir
2. NV 03 | (Phé duyét phuong phap thir) linh vuc hoa 3 1 2 3 10 1 2
Iy
Tinh toan d§ khong dam bao do trong do
3. | NV 04 | luong, danh gia sy phu hgp cua phuong tién | 3 1 2 3 10 1 L
do va phé duyét phuong phéap hiéu chuén
y NV o5 | Tinh toin do khong dam bio do cho két qua 2 . 5 3 " u ”
’ thir nghiém hoa 1y
Hudng dan xac nhan gia tri st dung va tinh
5 NV 06 t(;létn (i() }l:h(?ng.; ié?l béot }?‘0 cé}cl Xphlm‘n‘:c;1 ;’)h{ip 3
p fm ICA .Vl s trong thire pham va thuc an S& thong bao thoi gian té chire cu thé trong ké hoach chiéu sinh tirng Quy (néu cé)
chan nuoi Té chirc theo yéu cau cu thé tai dia diém ctia T6 chire/ Doanh nghiép
Tinh toan do khong dam bao do trong hiéu
6. NV 07 | ~&a= “uong do va dung cu do do dai 3
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Nhém 6: KY THUAT HIEU CHUAN & KIEM PINH VE PO LUONG
6A. KIEM PINH VIEN PO LUONG
L |xpo1 Kiéfn dinh vién Can phan tich & Can ky 5
thuat
2. | KP 02 | Kiém dinh vién Can thong dung 5
3. | KP 03 | Kiém dinh vién Can Oto 9
4. | KD 04 | Kiém dinh vién cot do nhién liéu 5
s |kpos Klem (EﬁnhA’Vié‘n ap ké’q(l(‘) xo, dién tir) va 5
huyét ap ke (10 xo, thily ngan)
Kiém dinh vién cong to dién xoay chiéu Sé thong bao thoi gian té chitc cu thé trong ké hoach chiéu sinh tirng Quy (néu cé)
6. KD 06 kiéu cam {mg 9 T6 chirc theo yéu ciu cu thé tai dia diém ciia TS chire/ Doanh nghiép
7. KP 07 | Kiém dinh vién cong to dién tur 9
s | kD08 Ki‘ém dinh vién may bién dong, bién ap do S
luong
o |kp0O Kiém (?jnlll viegAmay do dién tro tiép dat va g
dién tro cach dién
10. | KP 10 | Kiém dinh vién déng hd nudce lanh 5
11. | KP 11 | Kiém dinh vién may do d6 4m hat 5
6B. KY THUAT VIEN PO LUONG
1. | KT 01 | Hiéu chuan cac dung cu do nhiét o 3 2 3 4 5 6 7 8 9 10 11 12
Gi6i thiéu phuong phap Hiéu chuan cc
e phwong tién do nhiét d nang cao
2. - (nhigt ké dién tré platin cong nghiép theo 03 2 3 4 5 6 7 8 9 10 11 12
DLVN 125, cdap nhiét di¢n cong nghiép
DLVN 160, thiét bi chi thi hi¢n sé va twong
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DLVN 161) =5
KT 1A A s A A 2 3 4 6 8 9 10 11 12

3 . Hiéu chuan nhiét am ké 5 7

4. | KT 02 | Hiéu chuan cic dung cu do ap suét 2 3 4 5 6 7 8 9 10 11 12

s | KT 03 H1¢.u cAhuan \ia déil.lh gia d? chAmh‘ Xac Fac ) ) 3 4 5 6 7 g 9 10 1 0
loai bo chuyén doi do nhiét do va do ap suat

6. | KT 04 | Hiéu chuén céc dung cu do di¢én thong dung 2 3 4 5 6 7 8 9 10 1 12

7 | KT 05 H,1¢u chuan cAan kliong’ tu d‘(_)nig ca{) ch113h ) 3 4 5 6 - g 9 10 1 0
xac I & II (can phan tich va can k¥ thuat)
Hiéu chuan phuong tién do thé tich thi

8. | KT 06 | nghiém (gdém céc loai Pipet, buret, dung cu 2 3 4 5 6 7 8 9 10 1 12
thé tich bang thuy tinh)

9. | KT 07 | Hiéu chuan dung cu do d¢ dai thong dung 2 3 4 5 6 7 8 9 10 11 12

10l KT 08 }{1¢u c.}juan cac I?huo?g Elenk do {uc: }uc ke, ) 3 4 5 6 7 g 9 10 1 D
cam bién luc, may thir 6 bén kéo nén....
Hiéu chudn can khong tu dong cip chinh

11) KT 10 | x4c III & IV ( can dong hd 10 xo, cAn ban va 2 3 4 5 6 7 8 9 10 11 12
can treo

2l KT 11 Cacxklen thire c?; ban vé kiém dinh, hiéu ) 3 4 5 6 7 g 9 10 1 2
chuan phuong tién do.
Hudng dan st dung, kiém tra va hiéu chuin S¢& thong bao thoi gian té chire cu thé trong ké hoach chiéu sinh tirng Quy (néu c6)

13/ KT 12 can séy Am va may do do Am e Té chirc theo yéu ciu cu thé tai dia diém ciia TS chire/ Doanh nghiép
Phuong phéap hiéu chuén, kiém tra dong hd

14) KT 13 | do luu lugng chét 1ong ding trong cong 2 3 4 3 6 7 8 9 10 11 12
nghiép

15/ KT 14 | Hiéu chuan thiét bi do do nhot 2 3 4 5 6 7 8 9 10 1 12
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16) KT 15 | Hiéu chuén thiét bi do ndng do khi A 2 2 3 4 5 6 7 8 10 11 12

17| kT 16 Hiéu chuér'lAcéc:thiét bi qo d6 nude: COD, s 5 ; A S . ; . o ; b
pH, DO, dién dan, do mau

18] KT 17 | Hiéu chuén thiét bj do ti trong ™ 2 2 3 4 5 6 7 8 10 11 1

lo] kT 18 Uﬂnﬂ fuén may thir do ctng kim loai 3 5 ; A S . ; . o " b

20| KT 19 flféif\ Mknmva hiéu chuan méy do 40 03 2 3 4 5 6 7 8 10 1 12

sk sk sk sk sfe sk sfe s s sk sk sfeosk s ke sk sk sk skok

Moi thong tin gop ¥ hodc thic méic vé ndi dung trén, xin Quy T6 chirc/ Doanh nghiép vui long lién lac voi ching toi dé duge sy hd tro kip thoi theo thong tin sau:

Trung tim Dich vu Thi Nghiém va Chit lwong — Trung tém Ky thudt 3
Dia chi: Phong 701 - 49 Pasteur, Qudn 1, TPHCM;
Dién thogi: 028. 8294 274 (sé NB: 1701 & 1721); 028. 3821 5497; 028. 3821 3373

Fax: (028) 3821 5497

Email: dc.dt@quatest3.com.vn; Website: www.quatest3.com.vn

R4t mong dugc hop tac cing Quy T6 chirc/ Doanh nghiép trong thdi gian sip t6i.
Tran trong kinh chao!
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