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Quy dinh mai vé kinh doanh Gidm chi phi logistics,

ich vu Logistics phdi dng dung cdng nghe



Thén gui Ban doc Ban tin

Hoat déng Lean Six Sigma -
LSS - dang dung trudc nhiing
co hdi rét Ién va déng thdi ciing
phai déi dién vdi nhiing thach
thuc khéng nhd, doi hdi nhiing
“tin d6” LSS ciing phéi thay déi
phuang thdc hoat déng.

V@i vai tro két ndi cac chuyén
gia va céng tdc vién LSS, Ban
tin la dién dan dé trao doi kinh
nghiém va théng tin vé cdc hoat
déng do day. Trai qua 10 ndm
hoat déng Ban tin da ra dugdc 71
s6, va sé nay la thu 72.

Nam 2018 la nam ky niém 10
nam thanh 1dp mang Iudi Lean
Six Sigma (2008-2018 chac
chdn sé co nhiéu hoat déng co
y nghia. Hen gép nhau trong su

kién quan trong nay trong gida
nam nay tai 5 dia diém ma cach
ddy 10 nam da chung kién su
ra doi cia LEAN SIX SIGMA
NETWORK: Thanh phé H6 Chi
Minh, Ha No6i, Hai Phong, bDa
Nang va Béng Bang Séng Cuu
Long.

Ban tin rdt mong cac chuyén
gia LSS va ban doc cuing chung
tay gop y tudng, gop suc dé
xdy dung “ngdi nha chung” cta
chung ta ngay cang tudi dep
hon.

Nhén dip Nam thu 10 cda
LSS, théng qua Ban tin téi xin
gui téi Ban doc 10i chic stic khoe
va gat hdi dugc nhiéu thanh
céng.

Tréan trong. @
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Thi tuéng Nguyén Xuan Phic:
"Chi phi logistics cao liéu co
nhan chim con tau kinh doanh”

Thi tuéng Nguyén Xuédn Phic chd tri héi nghi vé logistics,
cdc giai phdp giam chi phi, két néi hiéu qua hé théng ha
tang giao théng, duoc té chic theo hinh thic truyén hinh
truc tuyén, vdi su tham gia cua cdc bd, nganh, dia phuong
trén ca nudc va déng dao cac hiép héi doanh nghiép,
doanh nghiép san xuét cac nganh hang, kinh doanh dich
vu logistics, van tai, hé tro van tai.

han dinh vé tac déng cla chi

phi logistic d6i véi su phat
trién cla cac doanh nghiép va
nén kinh t&, tai hoi nghi, Thi tuéng
Chinh pht Nguyén Xuan Phuc dat
cau hdi: “Chi phi logistics chiém
ty trong I6n, liéu cé nhan con tau
kinh doanh, tinh canh tranh xuéng
thap".

Tha tudng nhan manh: “Phai
nhan thuc r6 ganh nang chi phi
dang 1a rao can I6n nhat doi vai
doanh nghiép Viét Nam hién nay.
Trong do,chi phi logistics cao dang
anh hudng tiéu cuc dén stic canh
tranh cda nén kinh t€. Bén canh
dé, viéc dau tu chua hgp ly gita
cac phuong thuc van tai, viéc két
nGi kém ciling la mét trong nhiing
yéu t6 gdép phan lam tang chi phi
van tai va logistics".

Thd tudng néu ré, chi phi
logistics & Viét Nam con qua cao,
kho canh tranh, nhat |a trong boi
canh hoi nhap qudc té€ manh mé.
Phai giam chi phi logistics xuéng
hon nda, trong do chi phi van tai
chiém khodng 60%, cong ca luu
kho, boc dé la khodng 91%.

Muc tiéu phat trién dich vu
logistics dén nam 2025 la ty trong
déng gop cla nganh logistics vao
GDP dat 8 - 10%, t6c do tang
trudng dich vu dat 15 - 20%, ty 1&
thué ngoai dich vu logistics dat 50

- 60%, chi philogistics gidam xuéng
tuong ducng 16 - 20% GDP, xép
hang theo chi s6 nang luc quéc gia
V€ logistics (LPI) trén thé gidi dat
tha 50 tré Ién.

Dé dat dugc muc tiéu nay,
Tha tudng nhan manh, cac doanh
nghiép logistics can chl dong ting
dung khoa hoc, cdng nghé hién dai
theo xu hudéng hinh thanh nganh
logistics trong cudc cach mang
khoa hoc céng nghé 4.0 dé nang
cao stic canh tranh, nang cao chat
lugng dich vu va giam gia phi cac
dich vu.

Bén canh dé, Thu tudng néu 4
van dé vdi tinh than lam ro ton tai,
han ché va dac biét, tap trung vao
cac giai phap thuc thi hiéu qua.

Trudc tién 1a vé thé ché, chinh
sach: Can thao luan lam ré cac
quy dinh phap luat hién nay vé
logistics, nhan manh vai tro cla
kho bai trong logistics, hién co thuc
trang dia phuong cé cang noi dia
t6t nhung khong danh vi tri tt lam
kho bai ma dua kho bai xa cang,
tlr d6 day chi phi van tai 1én cao.

Mat khac, hién két ndi cac
tuyén giao théng vdéi cdng, nha ga,
san bay, cang can chua dugc dong
bd, can diéu chinh, b6 sung dé
cac trung tam logistics, cang trung
chuyén két ndi hang héa, hé théng
bén céng, san bay phat huy dudc

Ha N

tiém nang va Igi thé, phat huy hiéu
qua cac cong trinh dau tu.

Thi ba, can tang tinh két ndi
cla cac loai hinh van tai, theo Thd
tudng, chi phi van tai dudng thuy,
dudng séat dang chi€m thi phan
rat thdp, chd yéu van van chuyén
dudng b gay Un tac, tai nan giao
théng.

“Ton tai nay rat I6n, cac cap,
cac nganh phai quan triét, tap
trung vao nhdng gidi phap dé
phét trién dich vu quan trong nay,
hudng dén muc tiéu quan trong
la gidm chi phi. Néu khéng giam
dudc thi nén kinh t& khong thé
canh tranh”, .Thii tuéng khéng dinh

Thu tu, Tha tuéng dé nghi cac
dai biéu tap trung thao luan vé phat
trién doanh nghiép va nguén luc
phuc vu logistics. Thi tuéng néu
van dé vé tinh két ndi, chia sé cong
déng cla mo6t s6 nhdm doanh
nghiép cung hoat dong trong mét
tuyén, nganh hang chua hgp ly
nhu tinh trang van tai mot chiéu,
vi vay, can ¢6 ngudn nhan lyc dé
phat trién dich vu nay.

Theo danh gia cia Ngan hang
Thé gidi (WB), chi sé hiéu qua
dich vu logistics nam 2016 cla
Viét Nam duing thu 64/160 nudc.
T8¢ d6 phat trién binh quan hang
nam cla nganh logistics Viét Nam
khoang 14 - 16%.
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Quy dinh méi vé
kinh doanh dich vu Logistics

hinh phd vua ban hanh

Nghi dinh 163/2017/ND-CP
quy dinh vé kinh doanh dich vu
logistics.

Nghi dinh nay quy dinh vé diéu
kién kinh doanh dich vu logistics
va giéi han trach nhiém déi véi
thuong nhan kinh doanh dich vu
logistics.

Trong dd, vé diéu kién kinh
doanh dich vu logistics, thuadng
nhan kinh doanh cac dich vu cu
thé thudc dich vu logistics phai
dap ung cac diéu kién dau tu, kinh
doanh theo quy dinh clia phap luat
déi vdi dich vu do.

Thudng nhan tién hanh moét
phan hoac toan bd hoat déng kinh
doanh logistics bang phuaong tién
dién ti co két néi mang Internet,
mang vién théng di dong hoac cac
mang md khac, ngoai viéc dap ting
theo quy dinh cta phap luat doi

Vi céc dich vu cu thé, con phai
tuan thd cac quy dinh vé thuong
mai dién ta.

Nghi dinh cling quy dinh cu thé
diéu kién déi véi nha dau tu nudc
ngoai kinh doanh dich vu logistics.

Nghi dinh ciing quy dinh vé gidi
han trach nhiém déi vdi thuong
nhan kinh doanh dich vu logistics.
Theo do, gidi han trach nhiém la
han muc t6i da ma thuong nhan
kinh doanh dich vu logistics chiu
trach nhiém béi thudng thiét hai cho
khach hang déi véi nhiing tén thét
phat sinh trong qua trinh t8 chiic
thuc hién dich vu logistics theo
quy dinh.

Trong trudng hgp phap luat
lién quan cé quy dinh vé gidi han
trach nhiém cla thuong nhan kinh
doanh dich vu logistics thi thuc
hién theo quy dinh cla phap luat
lién quan.

Trudng hdp phap luat lién quan
khéng quy dinh gidi han trach
nhiém thi gidi han trach nhiém cuta
thuong nhén kinh doanh dich vu
logistics do cac bén théa thuan.

Truong hgp cac bén khong co
théa thuan thi thuc hién nhu sau:
Trudng hdp khach hang khéng co
théng bao trudc vé gia tri hang hoa
thi gidi han trach nhiém t6i da la
500 trieu déng ddi véi mbi yéu cau
boi thudng; trudng hop khach hang
da thong bao trudc vé gia tri hang
hdéa va dugc thuong nhan kinh
doanh dich vu logistics xac nhan
thi gidi han trach nhiém sé khéng
VUGt qua gia tri clia hang hoa do.

Gidi han trach nhiém déi véi
trudng hgp thuong nhan kinh doanh
dich vu logistics t6 chuic thuc hién
nhiéu cong doan cé quy dinh gidi
han trach nhiém khac nhau la gidi
han trach nhiém ctia cdng doan co
gidi han trach nhiém cao nhat. @

Nghij dinh c6 hiéu luc tir 20/2/2018:
http://theleader.vn/quy-dinh-moi-ve-kinh-do-
anh-dich-vu-logistics-201801081750523.htm

Giam déc quéc gia WB tai Viét
Nam cho hay, chi phi logistics clia
Viét Nam tuong duong véi khodng
20,9% GDP, cao hon so véi cac
nén kinh t& phat trién nhu Trung
Qudc chiém 19% GDP, Thai Lan
khoang 18%, Nhat Ban khoang
11%, cdc nudc thuéc khéi EU
khoang 10%.

Hién, chi phi logistics cla Viét
Nam ding thu 4 trong s6 cac
nuéc ASEAN. Trong téng chi phi
logistics hién nay lién quan dén
linh vuc giao théng van tai chiém
khoang 59 - 60%. Van tadi da
phuong thiic chua phat trién, quy
mé doanh nghiép logistics qua
nhd 1a nhing ly do khi€n nganh
logistics chua thé bt pha.

Cac chuyén gia cho rang tiém
ndng dé nganh logistics & Viét
Nam dang c6 da phat trién rat
I6n dac biét khi Hiép dinh Déi tac

toan dién va tién bo xuyén Thai
Binh Dudng (CPTPP) chinh thuic
co hiéu luc sé la co héi I6n cho
nganh logistics.

Tuy nhién, cac doanh nghiép
c6 nam bat dugc ca héi hay khong
chinh la van dé can giai quyét.

Bén canh do, ly giai nguyén
nhan cua thuc trang nay, tai Hoi
nghi toan quéc vé logistics dién
ra sang 16/4 tai Ha Nai, TS.
Nguyén Dinh Cung, Vién trudng
Vién nghién ctu va quan ly kinh
t€ Trung uong cho rang, trong linh
vuc giao théng van tai hién nay
van con rat nhiéu diéu kién kinh
doanh vé ly, cén trd su phat trién
clia doanh nghiép.

Theo 6ng Cung, Viét Nam phai
bé it nhat 1/2 diéu kién kinh doanh
hién c6 clia nganh nay dé cét giam
cac chi phi logistics. Trong khi do,
qua trinh cat gidm cac diéu kién

kinh doanh that sy “khdng dé
dang”.

"B0 trudng bdo phai bd, kéu bd
nhung trong nhiéu co quan lai tiéc,
lai bao cai nay phai gid thi cé khi
chéa bd dugc diéu kién nao”, 6ng
Cung cho hay.

Cac b6é nganh nén hoc B
Coéng thuong trong viéc cat giam
diéu kién kinh doanh, can rat quyét
liét va c6 muc tiéu cu thé dé qua
trinh cat gidam cac diéu kién kinh
doanh thuc su co hiéu qua, éng
Cung nhadn manh. @
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khoan chi phi chiém

Chinh phu quyét tdm kéo
giam chi phi logistics hién
dang chiém téi gan 21%
GDP cua Viét Nam - tucng
duong hon 46 ty USD theo
quy mé GDP nam 2017.

Ném 2017, Tha tuéng Chinh
phu da ban hanh Quyét dinh
s6 200 phé duyét ké hoach hanh
déng nang cao nang luc canh
tranh va phat trién dich vu logistics.

K& hoach nay dat muc tiéu dén
nam 2025, ty trong dong gép clia
nganh dich vu logistics vao GDP
dat 8%-10%, toc do tang trudng
dich vu dat 15%-20%, ty 1é thué
ngoai dich vu logistics dat 50%-
60%, chi phi logistics gidm xudng
tuong duong 16%-20% GDP, xép
hang theo chi s6 nang luc qudc gia
vé logistics (LPI) trén thé gidi dat
tha 50 trd 1én.

Co héi va thach thuc

Theo danh gia clia Ngan hang
Thé gi6i (WB), chi s6 LPI nam 2016
cua Viét Nam dung thi 64/160
nudc. Téc dd phat trién binh quan
hang nam clia nganh logistics Viét
Nam khodng 14-16%, la mét trong
nhiing nganh dich vu tang trudng
déu va ving chac clia Viét Nam
trong thdi gian qua. Tuy nhién, van
dé ndi com nhat la chi phi logistics
cla Viét Nam con é muc cao.
Theo nghién ctiu cia WB, chi phi
logistics clia Viét Nam tuong ducng
20,9 % so véi GDP, trong do chi phi
van tai chiém khoang 59%.

Giam déc Quéc gia Ngan hang
Thé giéi (WB) - 6ng Ousmane
Dione cho rang tinh theo ti trong
GDP, chi phi logistics cta Viét
Nam cao gan gép déi so véi cac
nén kinh t& phat trién va cao hon
muc binh quan toan cau 14%.

n

Chinh phu quyét kéo giam
21% GDP

.4

Theo Thu trudng B6 GTVT
Nguyén Van Cong, logistics phan
anh trinh do phat trién kinh t& cta
cac nudc, nén kinh t€ phat trién
cang cao thi chi phi logistics cang
thap. Ong khéng dinh r&ng ching
ta con nhiéu co hoi va giai phap
dé gidm chi phi logistics.

Cac chuyén gia cling cho rang
tiém nang dé nganh logistics &
Viét Nam dang c6 da phat trién
rat I6n. Dac biét, khi Hiép dinh
Dai tac toan dién va ti€n bd xuyén
Thai Binh Duong (CPTPP) chinh
thuic cd hiéu luc sé 1a co hdi I6n
cho nganh logistics. Van dé la cac
doanh nghiép c6 nam bét dugdc co
héi hay khéng.

Trén thuc t€, Viét Nam dang co
Igi thé 1a s hiu phan I6n kho bai
phuc vu dich vu logistics va ndm
bat dugc thi trudng, tam Iy khach
hang, dia ly, thdi tiét, van héa cla
ngudi ban dia hon doanh nghiép
nudéc ngoai.

Bén canh d6, cac cang bién
Viét Nam da dau tu, xay dung quy
mo I6n, ¢6 khd nang ti€p nhan tau
o tai trong trén 100.000 tan; co
70 dudng bay qudc té... Vit Nam
lai dang trong giai doan nhép siéu
nguyén vat liéu va may mac thiét
bi, dé chinh 1a tiém nang kha t6t

cho cac cong ty logistics cla Viét
Nam phat trién.

Néu nhu trudc day cdc nha
nhap kh&u cla Viét Nam chu
yéu mua hang theo diéu kién CIF
(nghfa la ngudi ban quyét dinh
ngudi chuyén chd), thi nay cac
doanh nghiép nhap kh&u cua Viét
Nam dang chuyé&n dan sang hinh
thiic FOB (ngudi mua quyét dinh
viéc chuyén chd). Diéu nay tao ra
¢G hdi I6n cho cac doanh nghiép
logistics Viét Nam khai thac.

Vi sao chi philogistics cao?

Tuy nhién hién nay, cdng déng
doanh nghiép Viét Nam dang phai
st dung dich vu logistics vdi nhiing
chi phi rat cao. Theo cac chuyén
gia, van tai da phuong thic chua
phat trién, quy mdé doanh nghiép
logistics qua nhdé... 1a nhiing ly do
khién nganh logistics chua thé
but pha.

Theo 6ng Lé Duy Hiép, Chu
tich Hiép h6i doanh nghiép dich vu
logistics Viét Nam, diém yéu cla
cac doanh nghiép logistics Viét
Nam la chi phi dich vu chua canh
tranh t6t, chat lugng cung cap mot
s0 dich vu chua cao. Diéu nay xuét
phat chl yéu tu viéc cac doanh
nghiép han ché& vé quy mo, von,

kinh nghiém, trinh d6 quan ly, khd =
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Giam chi phi logistics,
phai iing dung céng nghé

Biét ting dung céng nghé

sé cat giam chi phi logistics
nhung rét nhiéu DN trong
chuéi cung ung nay van “an
binh bt déng” vi... chd hang
khéng yéu cau.

Khéng ung dung
cong nghé vi...khach
khéng yéu cau!

Trong khi & binh dién vi mo, cau
chuyén chi phi logistics Viét Nam
chiém téi 21% GDP chua bao gi¢
hét “nong” thi thuc t&€ 6 tam vi mo
tai cac doanh nghiép cho thay ting
dung céc giai phap cong nghé la mot
trong nhting 16i ra kha di gop phan
cat giam chi phi nay.

Theo khao sat mdi nhat cuia
Hiép hoi Logistics Viét Nam (VLA),
c6 dén 87% doanh nghiép (DN)
trong nganh cho réng chinh céng
nghé tao ra Igi thé canh tranh, 83%
DN ciing cho hay nhiém vu chinh
trong thuc ddy déi méi cong nghé
thudc vé cac nha cung cép dich vu
logistics.

Khao sat nay ciing cho thay mtuc
dd ung dung cdng nghé thong tin
trong nganh logistics Viét Nam tuy
mdi & tdm trung binh so vdi thé gidi
nhung da thuyc su tang nhanh trong
nhiing ndm gan day. Cé nhiing DN
tai Viét Nam tham chi con ting dung
nhiéu gidi phdp cong nghé théng
tin hang dau thé gidi tu cac hang
cong nghé danh tiéng nhu Oracle
hay IBM.

Tuy nhién, nghich ly & chd khi
nhin trén mat bang chung, ngoai
nhiing ting dung bat budc nhu phan
mém ké khai hai quan Manifest trén
hé théng mot clia qudc gia hay phan
mém quan ly dinh vi xe tai thi s6
lugng cac DN hién dang sU dung
gidi phap cong nghé théng tin dé
quan ly van chuyén, xe cd, kho béi
chi chiém 10%. Tuong ty, cling chi
c6 chua dén 15% DN st dung phan
mém WMS (quén ly kho hang) va
phan mém TMS (quan ly van tai).

Vi sao nhu vdy? Theo 6ng
Tran Duy Khiém, Giam déc Diéu
hanh Céng ty C8 phan Giai phap

Chudi cung ting Smartlog, hién co6
kha nhiéu thach thuc khi ing dung
céng nghé vao cac DN logistics.
Trudc tién la vi... “chl hang khong
yéu cau”, con DN thi qua ban ron
vdi “com do gao tién” hang ngay.
Nhiéu DN khac thi hodc khéng co
nhan lyc dé thuc hién mong muén
nang tdm cong nghé, hoac khong
du ngan sach dau tu, hoac don gian
hon la khéng may quan tam téi su
anh hudng clia cong nghé, tri phi
bi “don tdi chan tudng”.
S6 héa van don, tham vong
cua logistics Viét Nam

Ong Pao Trong Khoa, Phd
Ch tich VLA cho réang, da dén luc
khong thé chan chi viéc ting dung
cong nghé dudc nda bdi nganh
logistics Viét Nam hién dang doi
mat véi nhi€u thach thic 16n. Bo
la su khat khe va phic tap ti€p tuc
tang 1én trong cac quy dinh vé van
tai va chubi cung ting toan céu; dé
la xu hudng Igi nhuan bién ctia DN
logistics cti giam dan khi doi hdi cla
khach hang méi lic mot cao hon.

= nang ap dung céng nghé thong tin

cling nhu trinh dé nguén nhan lyc.

Con theo B6 GTVT, tai Viét
Nam ciing nhu cac nudc khac trén
thé gidi, chi phi van tai luon chiém
ti 1& cao nhét trong téng chi phi
logistics, cu thé ty 1& nay tai cac
nudc nhu sau: Viét Nam khodng
59%, My khoang 63,6%, Thai Lan
khoang 53,5%.

DBéi vai ting mat hang khac
nhau chi phi van tai chiém ty lé
khac nhau. Chadng han vdi mat
hang thly san xu&t kh&u, chi phi
van tai chiém 51%, luu kho chiém
20%, xép dG 23%, dong goi 5% va
cang phi 1%; mat hang may mac

xudt kh&u chi phi van tai 1a 61%,
luu kho 9%, xép d& 19%, déng goi
9% va cang phi 2%; gao xuat khau
chi phi van tai chiém 58%, Iuu kho
chiém 10%, xép d6 24%, déng goi
7% va cang phi chiém 1%; cay an
trai chi phi van tai chiém 61%, luu
kho 14%, x€p d& 20%, dong gdi 5%
va céng phila 1%. Trong khi dé, tai
mot dién dan mdéi day tai TPHCM,
éng Nguyén Duy Minh - Téng Thu
ky Hiép hoi doanh nghiép dich vu
logistics Viét Nam cho biét thoi
gian théng quan hang hoa la mot
trong nhiing nguyén nhan lam tang
chi phi logistics. “M&i nam doanh
nghiép phai bo ra 28,6 triéu ngay

cong vdi chi phi 14.300 ty dong cho
viéc kiém tra chuyén nganh. Trén
100.000 mat hang phai qua kiém
tra chuyén nganh, ty & hang hoa
lam tha tuc kiém tra 2-3 18n chiém
58%” - 6ng Minh noi.

Tat ca thuc trang nai trén cho
th&dy can nhiing gidi phap téng thé,
déng bo véi quyét tam clia cac co
quan lién quan. Bé trudng Bé Cong
Thuong Tran Tudn Anh nhin nhan,
logistics phai dugc coi la mét trong
nhiing nganh dich vu cd sé hatang,
ddéng vai trd quan trong trong ddi
mai mo hinh tang trudng va co cau
lai nén kinh té Viét Nam. @

Ha Chinh
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Pang chu y, su bung né cua
thuong mai dién ti dang vé nén
mét buc tranh rat khac la so vdi
trudc day - khi quy mo méi don hang
ngay cang nhd con sd don hang
ngay cang I6n. Hon nia, quy trinh
cong viéc clia nganh logistics Viét
Nam nhiéu ché chua hoan thién,
chubi di liéu thi 1ap di, 14p lai nhiéu
lan gay lang phi. Vi vay, da tdi lic
can co budc tién manh mé hon vé
cong nghé.

“Trudc hét 1a s6 hoéa van don
dudng bién dé DN c6 thé truy cap
nguon géc va cac thong tin lién quan
dén hang héa dé dang hon, gidm chi
phi tién bac Ian thai gian. Va dich
dén cudi cung la chi st dung van
don dién ti trong mo6t nén thuong
mai phi chiing tU”, 6ng Khoa nhan
manh dinh hudng cla VLA tdi cac
thanh vién.

Thuc t&, s6 héa van don cé thé
cho phép DN giao ti€p vdi cac co
quan chuc nang xuyén bién gidi ma
khéng can dén cac gidy to truyén
thdng “linh kinh” nhu hién nay. S6
hda van don cling sé giup hinh
thanh nén d liéu I6n (big data). Tu
do, DN c6 thé khai thac di liéu nay
cho kinh doanh ctia chinh minh.

Chuong trinh th nghiém s6 hoa
van don (dudng bién) do Ban Cong
nghé théng tin cla Lién doan cac
Hiép hoi Giao nhan van tai quéc té
(FIATA) thuc hién va chi chdp nhan
5 hiép hdi logistics dai dién cho cac
chau luc tham gia. Theo do, kha
nang Hiép hdi Logistics Viét Nam
sé |a dai dién duy nhat & chau A-
Thai Binh Duong tham gia dgt thi
nghiém nay.

Ung dung céng nghé,
cu liéu com gap mam!

NGi dén kinh nghiém ting dung
cong nghé vao logistics khéng thé
khong nhéc téi Tan Cang Sai Gon
- mét trong nhiing “canh chim dau
dan” clia nganh logistics Viét Nam.

Theo dng Nguyén Nang Toan,
Giam d6c Trung tam Diéu do thude
Téng Cong ty Tan Cang Sai Gon,
ung dung céng nghé tai DN nay
dudc xem nhu mot khodn dau tu,
khong phai la chi phi. Buong nhién,
Tan Cang la DN I6n nén co thé st
dung cac phan mém tU nha cung
cdp danh tiéng nhu Oracle, nhung
clng cé khéng it phdn mém “noi
dia” phu hgp véi quy md, khd nang
tai chinh va dac thu kinh doanh ctia
DN logistics trong nudc - vén chd
yéu la SMEs.

“Khong phai vi chung toi 1a don
vi I6n ma mudn bo tién mua cai gi
ciing dugc. Méi DN phai tu xac dinh
dac thu va cac méau chot kinh doanh
quan trong dé chon Iya phan mém
phu hgp, cang khéng thé 18y mé
hinh DN Ién, DN Nha nudc nhu Tan
Céng Sai Gon dé &p vao SMEs hay
cac cong ty c6 phan”, 6ng Toan néu
y kién va dong thai cho réng néu DN
chon khéng dung doi tac cong nghé
thi khong chi bi kéo dai thoi gian, ton
kém chi phi, ma con khdng dat dugc
hiéu qua kinh doanh nhu mong dai.

DPéng tinh véi quan diém nay,
nha cung cép dich vu van tai Tran
Ngoc Hién ti Céng ty C8 phén

Vinafco cling tin rdng déi tac cong
nghé di cung rat quan trong vi sé
cung déng hanh véi DN mét thoi
gian dai. D6 phai la noi chuyén giao
hiéu biét va tiép tuc cap nhat coéng
nghé cho dy an chu khéng chi la
ngudi ban gidi phap ban dau.

Ong Tran Buc Nghia, Giam déc
Coéng ty TNHH Qudc té Delta tai dua
ra mot géc nhin khac khi tin ring bén
canh quyét dinh chon lya d6i tac
thi kha nang quan tri cGia DN ciing
déng gop khoéng nho vao su thanh
cdng clia cac gidi phap cong nghé,
“hién da s6 DN logistics Viét Nam
van con nhd qué, du Oracle ¢ cho
khéng phan mém thi trién khai ciing
khé 1am. Vi vay khi mua céng nghé
DN nén yéu cau dudc s6 hiiu ma
ngudn I&n ban quyén dé béat cu Iuc
nao clng c6 thé thay déi nha cung
cép giai phap néu thdy khong phu
hap”, 6ng Nghia néu kinh nghiém.

Con ba Pham Thi Thuy Van,
Phé Giam déc Marketing tu Téng
Cong ty Tan Cang Sai Gon lai kéu
goi nganh logistics can “l6i kéo” cac
€O quan chtic nang khac “vao cudc’,
“hién hai quan dang phai chiu ti€ng
vi la ngi cudi cling chiu trach nhiém
thong quan hang hoa. Néu cac co
quan kiém tra chuyén nganh khéng
tham gia, khdng ndm dudc cac ung
dung cong nghé nay thi chi riéng
DN vdi nhau ciing sé kho ma dong
b6 hda dugc hét cac mét xich trong
nganh logistics”. @

Phuong Hién
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“Miéng banh” logistics con rat I6n
nhung doanh nghiép Viét Cnanhl

90% s6 doanh nghiép lam
logistics tai Viét Nam khi
dang ky c6 vén dudi 10 ty
déng. Piéu nay cho thdy
hau hét cdac doanh nghiép
khi tham gia linh vuc
logistics 6 quy mé nhd Ié.

Doanh nghiép logistics
Viét nhé 1é, manh mun

Theo Co sd di liéu quéc gia
vé dang ky doanh nghiép, tinh
dén hét thang 3/2018, ca nudc co
296.469 doanh nghiép dang ky
kinh doanh trong cac nganh, nghé
lién quan dén linh vuc logistics,
tap trung chi yéu & khu vuc co hé
théng cang, dudng bo thuan Igi:
Poéng bang séng Hong (38,8%),
Pong Nam B6 (33,8%), Bac Trung
B6 va duyén hai mién Trung
(14,2%), trung du va mién nui phia
béc (5,6%), déng bang séng Cuiu
Long (5,2%), Tay Nguyén (2,4%).

Tuy nhién, quy mé vén khi
dang ky cua cac doanh nghiép
nganh logistics con rat han ché,
t6i 90% s6 doanh nghiép khi dang
ky c6 von dudi 10 ty dong, cho
thdy hau hét cac doanh nghiép
khi tham gia linh vuc logistics &
quy mo nho.

Theo bao céo cua Hiép hoi
Doanh nghiép dich vu logistics
Viét Nam (VLA), tinh dén ngay

20/03/2018, VLA c6 369 hdi vién,
bao gém nhiéu doanh nghiép
logistics hang ddu trong nganh
nhu SNP, Gemadept, Transimex,
Indotrans, TBS Logistics, BK
Logistics, U&I Logistics, TBS
Logistics, Sotrans, Vinalink
Logistics, Vinafco... Diéu dé cho
thay, chi cé s6 it doanh nghiép
logistics hoat dong tham gia Hiép
hoéi nhdm tang tinh lién két, con lai
dang ky kinh doanh nhung khéng
thuc su tham gia linh vuc logistics
hoac hoat dong don 18.

4

Cing theo VLA, Viét Nam co
khoang 30 doanh nghiép cung cép
dich vu logistics xuyén quéc gia
dang hoat déng tai Viét Nam. So
V@i cac doanh nghiép trong nudc,
cac doanh nghiép da qudc gia co
thé manh vé hgp dong chuyén ché
véi cac hang tau I6n do cong ty me
ky véi cac chl hang Ién cé mang
lugi toan cau, muc do dau tu ting
dung cdng nghé théng tin vao hoat
dong logistics cao, trinh do quan ly
tién ti€n va dac biét cé quan hé tét
véi cac chl hang toan cau.

Trong khi d6, thé€ manh cla
cac doanh nghiép logistics Viét
Nam laddm nhiém hau nhu toan
bo vén tai néi dia, tu khai thac
cang, van tai bo, dai ly tha tuc hai
quan, dén khai thac kho bai, dich

vu kho. Diéu dé cho thdy, cac
doanh nghiép logistics Viét Nam
chua du suc canh tranh dé vuon
ra thi trudng qudéc t€, ma mdi chi
tham gia vao cac céng doan 4 noi
dia trong ca chuédi logistics, dong
vai trd nhu nhing nha cung cép
vé tinh cho cac cong ty logistics
nudc ngoai.

"Miéng banh" logistics
con rat Ién

Dai dién B6 KH&DT cho réng,
can thuc hién 4 nhom gidi phap
truc ti€p dé tang nang luc cho
cac doanh nghiép logistics Viét
Nam. B¢ la, tang cudng nang
luc tai chinh cho doanh nghiép
logistics Viét Nam. Bdi quy mo
clia cac doanh nghiép & muc rat
han ché& do nang luc tai chinh con
han hep, gap kho khan trong ti€p
can ngudén vén vay cla cac ngan
hang thuong mai do thiéu tai san
bdo dam, han ché trong hé théng
s6 sach, quan tri va xay dung ké
hoach kinh doanh.

Viéc thuc ddy hop tac trong ndi
bé nganh tao thanh mang ludi lién
k&t ch&t ché hon rat quan trong dé
han ché tinh trang hoat déng phan
tan, don 1& hiénnay. Cac doanh
nghiép co thé€ manh vé su linh hoat
va am hiéu thi trudng nodi dia, cé
thé dap uing cac thi trudng ngach,
hep, dac biét ma cac céng ty I6n



I LOGISTICS

kho c6 thé 18p day. Viéc lién két,
hgp tac gilia cac doanh nghiép
logistics Viét Nam sé tang hiéu
qua, nang sudt cla cac doanh
nghiép, gidm dudc thgi gian nhan
réi, ti dé cac doanh nghiép tang
truéng dan vé mat quy mod. Cén
nang cao chat lugng nguén nhan
luc cho linh vuc logistics bang
viéc t6 chuc dao tao chuyén sau
vé nghiép vu, k§ nang cho ngudi
lao dong lam viéc tai cac doanh
nghiép logistics.

Doéng thoi,tang cudng ap dung
cdng nghé théng tin trong cac
doanh nghiép logistics Viét Nam
bdi viec ddy manh va ung dung
c6ng nghé théng tin trong diéu
hanh hoat déng logistics dé gidm
chi phi ma van bao dam hiéu qua
hoat dong rat quan trong trong
thoi dai hoi nhap va phat trién cia
cong nghé thang tin. Thuc ddy dau
tu tu nhén vao cac doanh nghiép
vUa va nhé khdi nghiép sang tao
trong Iinh vuc logistics. Giai phap
nay dang dudc Chinh phu trién
khai, buéc dau la ban hanh Nghi
dinh s6 38/2018/ND-CP ngay

11/3/2018 quy dinh chi tiét vé dau
tu cho doanh nghiép vua va nhé
khdi nghiép sang tao, huéng dan
Luat Hé trg doanh nghiép nhd va
vua. Bén canh do, viéc xem xét uu
dai thué cho cac nha dau tu khai
nghiép sang tao cling can dudc
day manh nghién ctu.

Lam ré hon nhiing co héi phat
trién nganh dich vu logistics, B
truédng B6é Céng Thuong Tran
Tuan Anh nhan manh, tang trudng
thuong mai quéc té€ va néi dia
trong nhiing nam gan day én dinh
6 muc cao, cho thay nudc ta co
diéu kién rat thuan Igi dé phat trién
nganh nghé nay.

“Hién nay, phai tinh dén quy
moé xudt nhap khdu & muc trén
500 ty USD dé thdy “miéng banh”
cla ta vé logistics 1a I6n. Do do,
viéc phat trién nganh dich vu
logistics hién nay phai hudng téi
muc tiéu kép la bén canh viéc
hoan thién co ché& cho phat trién,
phéai khén truong cat giam chi
phi va ndng cao nang luc canh
tranh bdi logistics chinh la nganh
c6 déng gop quan trong vao nén

kinh t&€, dac biét trong bdi canh
nén kinh t€ c6 dé6 md cao nhu
hién nay”, BO truéng Tran Tudn
Anh nh&n manh.

Dé xuat y ki€n nang cao nang
luc canh tranh cho nganh dich vu
nay, Bo truédng Tran Tuén Anh dé
nghi cac bd, nganh, dia phuong
can trién khai manh hon Quyét
dinh 200/QDb-TTg cta Thu tudng
Chinh phl phé duyét K& hoach
hanh déng nang cao nang luc
canh tranh va phat trién dich vu
logistics Viét Nam. Bén canh do,
dé nghi B6 KH&DT ban hanh ma
nganh vé logistics, tao diéu kién
vé phap ly cho thuc hién dich vu
logistics. Dac biét, khi trién khai
Luat Quy hoach phai chu y su
két n6i ha tdng giao thdng vdi
céc trung tam logistics dé cé quy
hoach toan dién trong phat trién.

B6 Giao thong Van tai cing
can phéi hgp véi B6 Cong Thuong
va céc dia phuong, bé nganh dé
trién khai cac quy hoach. Cén
xay dung va ra soat cac trung
tam logistics ca nudc gan két vai
quy hoach céng can, quy hoach
co sé ha tang dudng bo, dudng
bién, dudng s&t, dudng hang
khéng. Can 16 trinh dac biét dé
khai thac giao thong van tai da
phuang thic, khai thac toi da hiéu
qua cho logistics phuc vu trong va
ngoai nudéc. @

Phan Trang

Du kién thanh 14ap trung tdm logistics
ciia Alibaba tai Thai Lan

libaba dang dam phan vdi

chinh pha Théi Lan dé thanh
[&p mét trung t&m logistics tai nudc
nay nhu moét phan mé rong tich cuc
hoat dong thuong mai dién ti va
giao nhan tai khu vuc Béng Nam
A. Theo Bd trudng Cong nghiép
Thai Lan Uttama Savanayana,
Alibaba du dinh thanh 1ap trung

tdm logistics  Chachoengsao,
mot trong ba tinh ma chinh phi hy
vong sé phat trién thanh mét khu
kinh t€ hang dau trong khu vuc.
K& hoach cho mét trung tdm
hau can tai Thai Lan la dong thai
mdi nhat cua Alibaba trong bgi
canh thuong mai dién tli dang phat
trién 6 Péong Nam A, sau khoan

d4u tu b6 sung 2 ty d6 la My vao
cong ty thuong mai dién ti Lazada
va thanh lap nam ngoai clia mot
trung tam giao dich dién ti vdi
chinh phd Malaysia.

Alibaba muén st dung cd hoi
nay dé xay dung trung tdm cho
thuong mai dién td tai Thai Lan,
khéng chi dé lién két cac doanh
nghiép viia va nho tu Thai Lan,
ma con tu Campuchia, Lao,
Myanmar va Viét Nam vao thi
trudng toan ciu. @
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Hoat déng Logistic cho
phép két néi tat ca cdc
hoat déng trong doanh
nghiép tir khdu dau dat
hang nguyén phu liéu tdi
khdu nhan nguyén phu
liéu, san xuét, déng gdi,
phén phéi téi tan tay nguoi
tiéu dung thanh mét chuéi
néi két lién hé chat ché vdi
nhau, dugc tinh todn téi uu
hoa trong tung khéu, céng
doan va dac biét la cua
toan bé chudi Logistic. Vay
chic nang cua logistic la
gi va lam thé nao khai thac
triét dé€ tinh hiu dung cda
logistic mang lai ?

Vay logistics la gi?

Trudc khi trich d&n dinh nghia
mang tinh hoc thuat, toi xin néu
cach hiu ngén gon: Logistics la
qua trinh 1én ké hoach, ap dung va
kiém soat cac luéng chuyén dich
clia hang hoa hay théng tin lién
quan téi nguyén nhién liéu vat tu
(dAu vao) va san pham cudi cung
(dAu ra) tu diém xuét phat t6i diém
tiéu thu.

C6 thé minh hoa su két hgp cla
logistics dau vao va dau ra trong
so do dudi.

Logistics c6 thé tam dich mét
cach khong sat nghia 1a “hau can”,
nhung co |1é dén nay Tiéng Viét
chua co thuat ngi tuong duong.
Chung ta c6 thé chdp nhan tu
logistics nhu mét tu da dugc Viét

— e
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Logistics la gi?

héa, cling tuong tu nhu nhiéu tu
khac trong thuc t€ da chap nhan
nhu container, marketing...
Lich su logistics

Vé mat lich sud, thudt ngu
logistics bat nguén ti cac cudc
chién tranh ¢c6 dai cia d& ché Hy
Lap va La Ma. Khi dd, nhiing chién
binh cé chuc danh “Logistikas”
dudc giao nhiém vu chu cép va
phan phdi vii khi va nhu y&u pham,
dam bdo diéu kién cho quan sy
hanh quan an toan tu ban doanh
dén mot vi tri khac. Cong viéc “hau
can” nay co y nghia séng con tdi
cuc dién cda chién tranh, khi cac
bén tim moi cach bao vé nguén
cung Ung clia minh va tim cach
triét pha ngudn cung Ung cta doi
phudng. Qua trinh tac nghiép do
dan hinh thanh mét hé théng ma
sau nay goi la quan ly logistics.

Van tai

Luvukho |vantai | Nha

may

= Van tai
Nguln \——————p|
cung trng

Kho
hang

vantai

T —

Quin Iy cung 1ing vt tw ky thuat

(inbound logistics)

Phin phdéi sin pham

(enthound logistics)

Trong thé chién thu hai, vai tro
cla “logistics” cang dudc khéng
dinh. B6i quan hau can cla quan
doi My va déng minh to ra co hiéu
qué hon clia quan doéi Buc. Quan
My da dam bao cung cép vi khi,
dan dugc, va quan nhu dung dia
diém, dung thdi gian, béng nhiing
phuadng thuc t6i uu. Nhd phat huy
uu thé vé cong tac hau can ma My
va dong minh da nhiéu Ian chiém
uu thé trong cudc chién tranh.
Cilng trong thai gian nay, nhiéu
uing dung vé logictics da dugc phat
trién va van con dugc st dung dén
ngay nay, mac du da co it nhiéu
thay déi dé phu hgp véi méi trusng
san xudt kinh doanh.

Logistics trong luat
Viét Nam

Thuét ngl logistics cling da
dugc su dung chinh thic trong
Luét thuong mai 2005, va dugc
phién d&m (mét cdach kha “ngé
nghinh”) theo ti€ng Viét la “l6-gi-
stic”. Diéu 233 Luat thuong mai
noi rang:

“Dich vu logistics la hoat dong
thuong mai, theo dé thuong nhan
t6 chuic thuc hién mét hoac nhiéu
cong viéc bao gébm nhan hang,
van chuyén, luu kho, Iuu bai,lam
tha tuc hai quan, cac thd tuc gidy



I LOGISTICS

to khac, tu van khach hang, dong
g6i bao bi, ghi ky ma hiéu, giao
hang hoac cac dich vu khac cé
lién quan dén hang héa theo thda
thuan véi khach hang dé hudng
thu lao”.

Pinh nghia mang tinh
hoc thuat

Hién cé nhiéu dinh nghia hoc
thuat vé thuat ngi logistics. Theo
Hiép hoi cac nha chuyén nghiép vé
quan tri chubi cung ung (Council
of Supply Chain Management
Professionals - CSCMP), thi thuét
ng{ nay dugc dinh nghia kha day
dd nhu sau:

“Quan tri logistics 1a mot phan
clia quan tri chubi cung ting bao
gém viéc hoach dinh, thuc hién,
kiém soat viéc van chuyén va
du tr hiéu qud hang hoa, dich
vy clng nhu nhing théng tin lién
quan tu ndi xudt phat dén nai
tiéu thu dé dap ung yéu céu cla
khach hang. Hoat dong cta quan
tri logistics co ban bao gém quan
tri van tai hang héa xuat va nhap,
quan ly doi tau, kho bai, nguyén
vat liéu, thuc hién don hang, thiét
ké mang ludi logistics, quan tri
tén kho, hoach dinh cung/cau,
quan tri nha cung cép dich vu thi
ba. 8 mét s6 muic do khac nhau,
cac chuc nang cla logistics cling
bao gém viéc tim nguén dau vao,
hoach dinh san xuét, déng goi,
dich vu khach hang. Quan tri
logistics la chtic nang téng hop két
hdp va toi uu hda tat ca cac hoat
doéng logistics cling nhu phéi hgp
hoat dong logistics vdi cac chtic
nang khac nhu marketing, kinh
doanh, san xuét, tai chinh, cong
nghé thong tin”.

Phén biét vaoi
“Chudi cung ung”

Né&u logistics la moét phan cla
quan tri chudi cung ting nhu dinh
nghia trén, thi phan con lai la gi?
Phan biét logistics va chubi cung
ung nhu thé nao? Hay nadi cach

khac, logistics khac gi véi chubi
cung ung?

D& c6 can cui phan biét, ta quay
tré lai v6i khai niém “chudi cung
Ung” cling cla Hiép hoi cac nha
chuyén nghiép vé quan tri chubi
cung ung. Hay xem ho dinh nghia
thé nao:

“Quan tri chudi cung tng bao
gébm hoach dinh va quan ly tat ca
cac hoat dong lién quan dén tim
nguén cung, mua hang, san xuéat
va tat cd cac hoat dong quan tri
logistics. 3 muc dé quan trong,
quan tri chudi cung ting bao gém
su ph6i hgp va cong tac cla cac
déi tac trén cung mot kénh nhu
nha cung cép, bén trung gian,
cac nha cung cép dich vu, khach
hang. V& ca ban, quan tri chudi
cung Ung sé tich hgp van dé quan
tri cung cau bén trong va gilia cac
cong ty véi nhau. Quan tri chudi
cung ung la mét chuc nang tich

hap véi vai trdo dau tién la két noi
cac chuc nang kinh doanh va cac
qui trinh kinh doanh chinh yéu bén
trong cong ty va clia cac cong ty
vGi nhau thanh mdt moé hinh kinh
doanh hiéu qué cao va két dinh.
Quan tri chudi cung Ung bao gém
tat ca nhiing hoat déng quan tri
logistics d& néu clng nhu nhiing
hoat dong san xuét va thuc ddy
su phdi hgp vé qui trinh va hoat
dong cua céc b phan marketing,
kinh doanh, thiét k& san pham, tai
chinh, cdng nghé théng tin”.

Néu so sanh hai dinh nghia
trén, co thé thay su khac nhau co
ban. Khai niém chubi cung Ung
réong hon va bao gém cé logistics

va quad trinh sdn xudt. Ngoai
ra, chudi cung dng chu trong
hon dén hoat déng mua hang
(procurement) trong khi logistics
gidi quyét vé chién lugc va phai
hogp gilia marketing va san xuat.
1PL, 2PL, 3PL, 4PL

la gi vay?

Khi ndi dén logistics, ban cé
thé hay nghe céc codng ty dich
vu nhan minh la 3PL (Third Party
Logistics provider), nghia la Cong
ty cung cép dich vu logistics bén
tha 3. Cau hoi dat ra la: 3PL 1a gi
néu ho la bén thd 3, vay con cac
bén thd nhat (1PL), thi hai (2PL),
hay bén thu tu (4PL) [a gi? Ta cung
xem tuing khai niém.

1PL:la ngudi cung cép hang
hoa, thudng la ngudi gui hang
(shipper), hodc la ngudi nhan
hang (consignee). Cac cong ty tu
thuc hién cac hoat déng logistics
cla minh. Céng ty sé hiiu cac
phucng tién van tai, nha xudng,
thiét bi xép d& va cac nguon luc
khac bao gém ca con ngudi dé
thuc hién cac hoat déng logistics.
Day la nhiing tap doan Logistics
I6n trén thé gidi vdi mang Iugi
logistics toan cdu, cé phuadng
cach hoat déng phu hgp vdi tling
dia phuong.

2PL:1a ngusi van chuyén thuc
t&, chang han nhu hang tau, hang
hang khong, hang xe tai

3PL:la ngudi cung cép giai
phap téng thé cho dich vu logistics
cho khach hang, ho thudng dam
nhiém mot phan, hay toan bé cac
coéng doan clia chudi cung Uing.

4PL:Thuat ngd 4PL lan dau
tién dudc codng ty Accenture su
dung, va cong ty nay dinh nghia
nhu sau: “A 4PL is an integrator
that assembles the resources,
capabilities, and technology of
its own organization and other
organizations to design, build and
run comprehensive supply chain
solutions”.
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Vi du vé dich vu logistics

Dudi day la vi du vé dich vu
logistics cho céng ty May 10,
trich dang tu bai viét trén dién dan
Vietship clia thanh vién co tén
Dangerous Goods.

Cong ty May 10 san xuét va
phan phéi quan &o di khap nai
trong va ngoai nudc, giao hang
dén tan noi, dén tan gia ban hang
clia cac dai ly ban buon, ban 1é,
thu héi san phdm hu hdng, 16i,
ban thanh ly hang hét mét, sale,
promotion...

Nhing viéc cé ban ho phai
lam hang ngay la lam hgp dong,
dat mua vai, chi, cuc, khoa, dinh,
day.v.v... d trong, ngoai nudc va
sé & nhiéu nudc khac nhau, nhiéu
thanh phé khac nhau (vi khéng thé
mua toan bd phu kién & 1 nudc,
1 thanh phd dudc vi gia ca, mau
ma3, chat lugng 6 mbi nai sé co 1
uu th&, mbi 1 san phdm sé dung 1
loai phu kién dac biét hoac 1 loai
vai theo duing style ctia don hang
do va sé phai mua nhiéu loai 6
nhiéu thanh phé khac nhau, roi sg
chién tranh, thién tai,...).

Céng viéc van hanh hang
ngay, hang tuan, hang thdng
sé co nhiing don hang theo lich
trinh 1ap trudc gui cho cac cong ty
van tai (cong ty logistics) dén giG
nay, ngay nay, thang nay cong
ty May 10 sé can bao nhiéu cont
vai cla ltaly, bao nhiéu kg cuc
clia Han Quéc, bao nhiéu chi tu
nha may trong Bién Hoa chuyén
ra dé lam don hang A trong bao
nhiéu ngay,... Can cu theo Order
clia may 10, cong ty van tai lén ké
hoach va trao d6i cung May 10 dé
quyét dinh ngay nao thi nhap cai gi
trudc, bang dudng nao, co thé két
hgp hay ghép hang vdi don hang
khac hoac cla don vi khac hay
khong,... muc dich nham tiét kiém
tién van chuyén t6i da cho May
10, kip ti€n d6 san xuéat hang ngay
ma lai khéng mat nhiéu chi phi luu
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kho (viéc nay thi cong ty May 10
khéng thé cé diéu kién ghép hang,
khong cd hé théng dai ly toan cau
va co phuong an lam tét bang don
vi van tai dugc).

Néu moi viéc déu xuén xé,
céng nhan khdéng ai 6m, dién
khong bi mat, khong mua, khéng
bdo, khdng dong dat, khong thay
déi don hang, kiéu dang, khong
thira thigu, khéng thay déi gia ca,
khéng ¢ su canh tranh, déi nha
cung cdp vv va vv... thi cong ty
van tai cu thé ma lam va thu tién.

Nhung, ldc nao cling sé cd
chd “nhung”, sé co luc 1 trong
nhing nguyén nhan khach quan
dem dén, May 10 budc phai nhap
nguyén phu liéu gdp dé kip vé san
xudt, day la lic cac anh chi van tai
sé phai dua ra phuong an téi uu
cho khach hang, di bang gi Sea
(LCL; FCL), Truck, Rail, Sea-Air
hay Air... Vay la cac cong ty giao
nhan van tai (céng ty logistics)
phai tham gia sdu hon vao céng
viéc san xudt kinh doanh cla
May 10.

Hang san xuat ra sé can dén 1
héng tau, 1 cdng ty Logistics hay 1
cty FWD nao dé cho 1 vai anh chi
khéo miéng dén noi dam ba cau
phai trai, ha gia, nang hoa héng
dé gianh viéc van chuyén nhung,
lai c6 1 chl “nhung”, canh tranh
thé thi kho 1d8m, cong ty dang lam
van tai cho may 10 ho phai dan
tem ma, danh s6 tiing san pham,
ting thung hang, tiing don hang,
tling 16 hang, con 1 s6 dong tac
nia xin dudc bé qua, ho phai quét
ma dé co s6 liéu hang hoa dé dua

|&n mang cla cong ty van tai va dé
cung quan ly lugng hang, phu liéu
vao/ ra véi May 10 n(a.

Hang chuén bi ra 10 réi thi k&
hoach phan phdéi di ndi dia bao
nhiéu, nudc ngoai bao nhiéu, cla
hang nay bao nhiéu san pham,
clia hang kia bao nhiéu san phdm
thi cac anh van tai cling c6 réi, lic
nay thi cong ty van tai sé 1én ké
hoach déng don nao, di dau trudc,
c6 thé cé hang 1&, hang cont, hang
bd, hang Air nhung cac anh hang
khéng hoac cac anh hang tau hay
cac anh bao la c6 Contract gia tét
dgi ddy ma vao canh tranh dugc
(céc anh co6 thé lam sub-contract
théi thi dugc) vi cong ty van tai
ngudi ta da lam bao nhiéu cong
doan c0 i réi, néu can canh tranh
bang gia, ho sdn sang canh tranh
gia thap hon va sé sl dung dich vu
cla hang van tai gia cao/ dich vu
t6t hon ong gia ré/ dich vu kém va
hon nda ho ¢6 1 loat cdng cu ma
hang van tai truc ti€p khéng bao
gid canh tranh dugc thi chac chan
May 10 sé khong bd cong ty van
tai tron gai kia dudc va liic dé hang
van tai truc ti€p chi di san dén cac
6ng lam van tai tron goi cho cac
nha may nhu May 10.

Hang chuyén dén cang dich roi
viéc clia cong ty logistics lai ti€p
tuc lamthd tuc hai quan, chuyén
hang dén kho phan phdi hoac
chuyén truc ti€p dén tung cuta
hang dat san phdm hoac dai ly
ban hang cho May 10...

Cong ty logisitcs c6 thé thu tién,
ghi lai bao céo lugng hang tiéu thu,
hang tén, hang ddi, bdo hanh, yéu

|esin 6 Sigma
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céu chuyén thém hang vao ngay
mai,... cho may 10 tu dé May 10 co
k& hoach san xuét, phan phdi, thu
ddi, bao hanh, khiéu nai nha cung
cap vat liéu,... va bao cho cong ty
van tai k& hoach van chuyén, thi
trudng nay dang can hang nay,
khong can hang kia, thi trudng nay
ban € move qua thi trudng khac
dé clear hang. Pon nao con dang
nam trong kho, don nao da ra thi
trudng va nam tai shop nao, ngay
thang nao thi Sale, promotion don
nao, loai gi. Tat cd, tat ca nhiing
sén ph&m cla May 10 dang nam
tai dau, dat nudc nao, thanh phé
nao, kho hang nao déu dugc cong
ty van tai quan ly va cap nhat thay
ddi hang ngay véi May 10. Tham
chi cac cong viéc tim ki€m ma rong
thi trudng phan phéi tai cac nudc,
cac yéu cau, phan hoi ti cac dai ly
ban hang, tu cong tac thj truéng, tu
khach hang cong ty van tai cé thé
gitip May 10 luén vi cdng ty van tai
ho co6 hé théng toan cau, biét vé cac
cong ty ban dia nén thuan Igi hon
trong viéc cau ndi thuong mai. @
https://www.container-transportation.
com/logistics-la-gi.html

LEAN
SIX SIGMA
LOGISTICS

Strategic
Development
to Operational
Success

by
Dr. Thomas Goldsby * Rebert Martichenko

Hién trang logistics Viét Nam

Hién chua thay t6 chuc kinh té xa héi nao c6 sé liéu
chinh xdc vé sé doanh nghiép kinh doanh Dich vu
Logistics & Viét Nam, ké ca Hiép héi Giao nhan Kho van
Viét Nam (VIFFAS) la mét hiép héi chuyén nganh.

heo s6 liéu khéng chinh thic,

dén gitia nam 2011 Viét Nam
¢6 khodng trén dugi 1.000 doanh
nghiép thuéc cdc thanh phan
kinh t€ dang kinh doanh dich vu
Logistics 6 Viét Nam.

Trong s6 nay, tinh dén thang
10 nam 2011, cé 133 doanh
nghiép l1a héi vién clia VIFFAS,
gébm 116 hoi vién chinh thic va
17 hoi vién lién két. Quy mo cac
doanh nghiép hau hét déu thudc
loai vlia va nhd.

Cac cong ty logistics Viét Nam
dugc chia thanh ba nhom chinh:
(1) Cdng ty nudc ngoai véi 100%
vOn dau tu nudc ngoai hoac cong
ty lién doanh, (2) DN tap doan nha
nudc, (3) cong ty tu nhan (theo éng
Trinh Ngoc Hién, chu tich HDQT
kiém TGD cla Vinafco).

Nhém thid nhat - da phan tap
trung vao phan khuc khach hang
toan cau cua ho tai méi qudc gia,
la nhiing khach hang cé nhan thic
vé logistics rat day du va cé nhu
cau sl dung cac dich vu logistics
tron goi.

Nhém thu hai - chiém linh gan
nhu toan bd cac dich vu vé giao
nhan, van tai trong nudc, phuc vu
da dang phén khuc khach hang
va chd yéu co thé manh chuyén
tling mang riéng 1&. Phan I6n Igi
nhuén trong linh vuc van tai va van
tai phan phéi roi vao khéi doanh
nghiép nay.

Nhom thd ba - nhém co nhiéu
tiém nang phat trién nhat trong
tuong lai, nhdm vao phan khtc
khach hang tuong déng - cac
cong ty tu nhan, ¢6 phan la nhiing
thuong hiéu manh ctia Viét Nam.

3 nhom thu ba nay, ca nha
cung ung dich vu logistics 14n
ngudi st dung dich vu déu dang
thay d&i rat nhanh nhan thic vé
logistics. Khi quyén Igi clia ngudi
lam chl gan lién véi quyén Igi cla
doanh nghiép, ho ludn tinh toan
phuong an hiéu qua nhat cho
hoat déng kinh doanh dac biét la
cac yéu to tdc dong dén chi phiva
canh tranh.

Chi sé LPI (Logistics
Performance Index)

Theo nguén Ngan hang thé
giéi (Worldbank) chi s6 danh gia
phat trién logistics (LPI) clta Viét
Nam vao thang 9/2011 la 2,96.
Xé&p hang 53 trén téng s6 155
qudc gia dugc danh gia (bang
muc 2010), va xép thu 5 trong
khoi ASEAN.

Chis6 LPI danh gia trén 6 tiéu
chi: Co s6 ha tang (infrastructure):
Nhing co sé ha tang lién quan
dén chdt lugng thuong mai
va van tai (cang, dudng séat,
dudng bd, cong nghé théng tin);
Chuyén hang qudc té (shipments
international): Mic d6 dé dang
khi thu xép cho cac chuyén hang
vGi gia ca canh tranh; Nang luc
logistics (competence Logistics):
Nang luc va chéat lugng cla céac
dich vu logistics (vd: cac nha diéu
hanh van tai, maéi giéi hai quan);
Tracking & tracing: kha nang
track & trace cac |6 hang; Su
dung lich (Timeliness): su dung
lich cta cac 16 hang khi t6i diém
dich; Hai quan (customs): hiéu
qua cla qua trinh thdong quan,
ché&ng han nhu t6c do, tinh don
gian. @
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What is Lean Logistics?
Understanding the Concept.

Organizations are stuck in a constant cycle that pushes
them to improve their business in order to gain a
competitive advantage. They consistently feel the stress
to reduce costs, time and inventory. One way that has
proven to improve an organization substantially is a
supply chain process known as Lean Logistics.

What is the importance of
Lean Logistics?

Lean Logistics, simply put,
can be described as a way to
recognize and eliminate wasteful
activities from the supply chain
in order to increase product flow
and speed. In order to achieve
Leaner Logistics; organizations
need to implement leaner thinking.
Organizations that incorporate lean
thinking into their supply chain can
benefit from improved customer
service, reduced environmental
impact by reducing waste and even
overall corporate citizenship.
What is Lean Thinking?

Lean Thinking originated
from manufacturing methods
used by Japanese automotive
manufacturers. Due to minimal
resources and shortages, they
employed a production process
that worked with minimum waste.
This thinking soon spread to
all manufacturing areas, new
product development and supply
chain management. (Krafcik and
MacDuffie, 1989).

Lean Thinking involves
a constant cycle of seeking
perfection by eliminating waste
and maximizing product value. This
process means that end-customers
don’t pay for organization
inefficiency and waste. Four
principles are involved in achieving
minimal waste:

1. Specify value: Customer value

12

is identified and added along the
supply chain network.

2. Map out value stream: Identifying
all processes along the supply
chain network in order to eliminate
the processes that do not create
value to the overall product. This
mapping helps us understand how
the value is created into the product
from the customer’s perspective.
3. Create a product flow: Applying
the factors outlined in order to
make valuable processes to occur
in a smooth system; minimizing
interruptions, inventories,
downtime.

4. Establish customer pull:
Manufacturing only in response
from the customer that more is
needed; implying that demand
information is made available
across the supply chain.

Each of these four processes
seeks perfection to progressively
improve every process; minimizing
waste and maximizing value. @
Reference: Alan Harrrison, Remko V

Hoek (2011) Logistics Management and
Strategy, 4th edn, Pearson

Lean Thinking

1. Specify

Waste Vallle Waste

4. Establish Seeking Perfection 2, Map out
customer = Minimal Waste value
pull stream

Waste @ Create s Waste
product
flow

OUR GOALS

Our first goal is to reduce the
total logistics costs by increasing
the speed as well as the flow of
material and information. Waste
and variation needs to be taken
out from the Supply Chain.

Then the second goal is
visualize where the waste is
and allocate resources where
the biggest opportunities for
improvements are, so we can get
the most out of them.

Index of Total Logistics Costs
As Percentage of GDP 1985-2005

110

Q0

70

Index 1984 = 100

50

3

Year

==Inventory == Transportation ~Total

The main drivers of the logistics
costs normally are transportation
and inventory but the former
has been having a great focus
on the industry, but many times
transportation costs are much
higher than inventory costs.
Further the external logistics
normally has greater opportunity
for cost reductions than internal
logistics costs, but the main
focus on industry also has been
to improve internal logistics
costs and stay there. We have
a paradox in order to exemplify
this of trying to squeeze more
juice from an already squeezed
orange. Probably we will not
have much liquid available even
if you apply a lot of force. This is
the economic law of “decreasing
benefits”.

0
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Lean Logistics Flow

4%
&%

24%

2%

The third and also very
important objective is to
improve the customer delivery
performance while also reducing
the total logistics costs. For

achieving this goal it is very
important to apply lean tools and
systemic improvement methods.
The reason is that in the same
system if we reduce inventory
we normally affect the service
to our customers, but in lean
the challenge is to balanced
inventories and improve service.

Transformation Framework

. Continuously
» Improve

Parsonnel
Customer Value
Process
II. Stabilize

Establish HR Strategy

Improvement

Time

The fourth goal is to create a
process for implementing Kaizen
processes and never end the
improving processes applying
lean logistics tools at all levels of
the organization. This is striving
toward perfection endlessly.

The fifth goal is to make the
Supply Chain an “Active” logistics
in which the customer has

O Transportation
OWarehousing

O Inventory Carrying
O Order Processing

39%

O Administration

World Wide Logistics Costs, 2002

controlled over suppliers, 3PL’s,
custom brokers, etc. in such a
way to being able to optimize the
total logistics cost.

INDUSTRY SITUATION

Normally lean implementation
began by transforming the
company into lean manufacturing.
This implementation has
followed internal lean logistics
improvements. Many companies
have being able to implement this
but the majority of the costs are
not pertinent only to manufacturing
but to other areas like engineering,
logistics, purchasing, finance,
packaging, etc and these areas
are rarely integrated in lean.

Departments have different
objectives that many times affect
the other areas. These silos
work independently trying to
achieve their goals many times
affecting other areas more than
the benefit they obtained. For
example purchasing selecting a
packaging based on lowest piece
price and not taking into account
the stackability. More cost will be
incurred in transportation than in
the piece price saving.

Finally, lean is not connected
to external manufacturing
processes and external logistics. It
is fundamental to connect Lean to

THE ORGANIZATION

i

THE PRODUCT

oemoOo—<IM®

HOW WORK IS DONE
Zo—-HOCOUOXT
THE CUSTOMER

the whole Enterprise that includes
key business areas in which exist
waste. Logistics is one of these key
areas because it drives the whole
supply chain cost and satisfies the
customer requirements.

Normally the transportation
is controlled by 3PL"s (third
party logistics) that normally
have opposite objectives for
the company. This means “The
more they spend the more
they earn”. In this kind of
management the logistics are
normally run in a “passive” mode
that means suppliers, 3PL’s,
custom brokers, customers, etc
controlled our logistics but at a
very high cost in transportation
(utilization*unit cost), inventory,
customs, packaging, etc.

Inco-terms are set up with
delivery at Buyer’s Plant which
limits the opportunities for
improvements of the whole
system. and obstructs further
speed up of the material through
consolidations, milk runs, etc. This
is the concept of using a Taxi or
a Truck Which mode is cheaper
and better?.

The logistics management
normally is focus toward keeping

13
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the operation running and
doing many firefights. There is
no organization (structure) for
doing fundamental processes
like logistics design, planning and
control, so there is no visibility of
possible cost improvements and
gap analysis as well as standard
kaizen processes.

Further lean is implemented
to make show out of it instead
of really focusing toward total
logistics cost analysis. Many times
lean implementers and leaders
are evaluated by improvements
around audits that are not really
focus toward cost reductions and
true total logistics cost reduction.

LEAN = ELIMINATION OF
WASTE

Corporate leaves the plants
alone only by giving few guidance,
so every plant has to learn the
hard way. No standardization exist
about the systems implementation
and processes. Many times
corporate people do not
understand fundamentals of lean
logistics processes and some
times forces wrong directions
toward the plants. No scientific
method is apply for improvement
implementation (Plan-try-judge-
standardized).

Some projects for cost
reductions are focus on inbound
logistics but many times outbound
processes are more inefficient.
The main issue is that efficiency
is not normally measure or
not measure correctly. Further,
other logistic processes are
not analyzed and controlled like
reverse logistics for returnable
packaging, etc.

14

Purchasing is focus toward
getting the cheapest company by
unit base and does not take into
consideration the efficiency of
the operation. Logistics

companies run at low efficiency
(cube and weight).

Normally, systems are very
disintegrated. Excels are used
for execution and kanban sizing
and standard processes are not
implemented to maintain these
pull systems. MRP is still driving
the supply part and forecast
information for suppliers have
a lot of variation due to wrong
information and bull whip effects
(“Garbage in garbage out2).

The weakest links need to be
identified and improve in order to
strength the whole supply chain.
VISION

To become the preferred lean
logistics consultant and advisor
from our customer’s perspective
because of the value added to our
customers.

MISSION

Guide our customers on how
to first identify opportunities
for improving its supply chain

and on how to implement lean
logistics tools and systems in
order to achieve the goals. We will
advice and facilitate the changing
process from traditional logistics
management into lean logistics
management.

VALUES

Open communication to
understand our customer’s
requirements first and act
according to their needs.

Strive for continuous
improvement in our lean logistics
systems knowledge.

Share all the possible useful
lean knowledge to our customers
in order for them to eliminate
waste and add value to their
supply chain.

Honesty and respect for
our customers, suppliers and
employees.

STRATEGY
SYSTEM KAIZEN FIRST

Our strategy begins by
doing a logistics assessment in
both systems and information
flow as well as in the physical
material flow. The first goal of this
assessment is to evaluate the

Inbound | Make Outbound

-Inventory levels and associated
costs X X X
-Transportation costs X X
-Workers productivity in Logistics X X X
-Warehousing (fixed and variable) X X X
-Packaging X X X
-Reverse Logistics X X X
-Service Level to Customers (failure
costs) X
-Customs and brokers costs X X
-Systems/Information X X X
-Lot Size X X X
-Set Up costs X
-Ordering Costs X X
-Material Handling (People, devices,
etc) X X X

Supply < Make > Deliver

Inbound Internal Outbound
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level of stability of the supply chain
as well as the level of penetration
of the lean logistics principles
in the whole supply chain. The
second goal will to identify the
key area for pilot projects with the
highest improvement potentials
in the following areas including
cost savings and performance
improvements:

The common approach is to
improve first internal logistics
and internal material flow (make).
This is due to the fact that here
is where the real value is added.
The other approach is to identified
the opportunities by the Outbound
Logistics first or Customer logistics,
then internal or make logistics
and finally the supply logistics
or inbound logistics. This is also
following the pull logic Customer
to suppliers.

Finally there is no rules
about how to approach the
lean logistics implementation and
that is why VSM is so important to
identify the biggest opportunities
for improvements.

At this point in time top
management approval to continue
the process is keyed. A team
formation needs to be done, with
leader and members. Training
for the team in Lean Tools
needs to be planned. Later a
Value Stream Mapping needs
to be done of the whole supply
chain process from customer to
supplier’s in order to visualize
problems & causes and potential
opportunities to improve (Value
Stream Assessment Kaizen).
Here first material flow needs to be
mapped and confirmed physically.
Later information flow (causes
and effects) needs to be mapped
and also confirmed Physically.
Processes also need to be
categorized in order to identify
opportunities for improvement

in operation (6 sigma and other
tools). Opportunities need to
be segregated on internal
and external scope as well as
resources per benefit and the
feasibility of the project needs to
be evaluated (resources, control
over, etc). Projects that can be
executed with internal resources
need to have priority number
one. Issue / Causes / Actions /
need to be mapped out. Ishikawa
tools could be used in order to
understand root causes as well
as 5 W’s analysis. Specific Goals
(targets) need to be identified
and kaizen process need to be
correlated.

Then a future value stream
map or what it is also called a
value stream design needs to be
done for the whole supply chain
including target state and goals
(measurements). At this point in
time priorities need to be given to
the projects and leaders assigned
to each project. A detailed plan
needs to be done with action /
sub-actions, responsible , time
and target. Finally a detailed
review meetings need to be
established with follow up of
the improvement and status of
plan vs time. Activities behind
need to have a corrective action
, responsible and dates before
follow up meetings.

On the other hand a clear
strategy needs to be layout in
order to implement lean logistics

principles like system integration,
pull system, total cost, flexibility,
quality, standardization and visual
management. On the other hand,
employee involvement, employee
empowerment, PDCA’s and all
the elements around people
engagement and development
need to be addressed. The most
important part to manage is
people: leadership, follow up
roles, knowledge, attitude and
orientation toward the “True North”
are keyed. Top down strategy is
a must and leaders need to “walk
the talk”.

Further a clear strategy toward
teaching lean logistics tools and
elements of the system needs to
be also addressed and executed
for all levels. People many times
resist lean implementation
improvements due to lack of
knowledge. Pilot areas in
which people apply the tools is
fundamental, so experimentation
of system improvements takes
place in a controlled way (or
environment). Theoretical as well
as practical training is a must
and gives people the opportunity
to see results. Lean logistics is
learned 80% by doing it.

The process for System Kaizen
is the following:

VSM=Values Stream Map

VSA= Value Stream Analysis
(categorization)

VSD= Future Value Stream
Map (or Value Stream Designed).

IDENTIFY - INVOLVE - ANALYZE - IMPROVE -EXECUTE- JUDGE
Evaluation Team VSM VSsD Follow Up
Verify

Pilot Train Problems Plan Measure
Reflect

Needs Approval VSA A3 Transparency
Goals

Plan

<LLLLLLLILLLL<< <2< << <GS TANDARIZED << << << <<€<<<<g<<e
Expansion
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After following the first round another VSM and VSD needs to
be done in order to continue de PDCA cycle and the never ending
improvement processes.

Macro Value Stream Map (Focus on Information and Material Flow Kaizens)

- .-.Q-.:-L
i o
. N
. N
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Ship to Line

Macro Value Stream Design (Focus on Future State)

— Material Flow
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POINT KAIZENS SECOND

After the implementation of
the system kaizens standards
need to be established in the 3
key thing: Inventory, time (takt),
flow - process steps, etc. Deviation
from the defined standards need
to be identified and attacked with a
standard continuous improvement
processes.

Standard > Visualization >
Problem Identification > Analysis
- Actions - Monitor

Why the problem happened?

Why the problem was not
detected?

The other source of point
kaizen is the ideas of the people
about improvement processes.
PREREQUISITES

In order to do a successful
implementation of Lean Logistics
tools it is desirable to have some
stability in the manufacturing
processes. It is preferred to
have already implemented Lean
Manufacturing. It is necessary to
learn the tools to achieve the lean
logistics.

Basics

5's

Standards Operation Procedures
Intermediate
Kanban

Pull System

Flow Layout

Cell Manufacturing
Jidoka (Autonomation)-Poka
Yokas

VSM-VSD SMED
TPM

Visual Management
OEE

Advanced
Leveling-Heijunka

2 Loops Heijunka
One piece Flow
Ship to Line

Ship to Truck

Ship to Supermarket
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External Pull System (Maquilas)
Close PDCA Cycles for
improvements

Basic Principles of Lean
Logistics

- Voice of the Customer (for
every loop beginning from final
customer).

- Lean Logistics Visibility
(Inbound, Internal, Outbound)

+ Level of Lean Penetration

+ Level of Supply Chain Stability
- Value Stream Mapping (VSM)
- Value Stream Design (VSD)
based on Lean Concepts

- Implementation Strategy

and people involvement-
empowerment

- Information flow mapping,
Systems Integration

- Standardization, Transparency
and CIP (Continuous
Improvement Processes)

- Lean Logistics Implementation
Strategy

- Measurement of Logistics Quality
and Improvement Systems

- Total cost of ownership and
total supply chain costs (Silos
elimination)

- Holistic improvement approach
- Pull system & kanbans &

Lean Systems Standardization-
Utilization (Pull)

- Flexibility in the Supply Chain
(volume and mix)

- Continuous flow of parts and
information

LOGISTICS STRUCTURE
External Logistics Source:

Lean logistics model: Order
Mgt... Supplier Management,
packaging (pallet), transportation
management, logistics design,
consolidation-cross docking, milk
runs, delivery windows and yard
management.

Prerequisites: Standardization
of windows, frequencies,
information, transportation routes,
volumes, packaging, etc.

Logistics Design >>>> Logistics Planning >>>> Logistics Control

Performance Monitor
Jidoka
Transportation Mgt

Frequencies Windows

Modes Routes

Types Control
Consolidation Pull System (Qty)
Info Flow

Packaging (PFEP) E&R
Supplier Location

Volume Plan
Milk Runs

~
~
S
-

olume

External Reverse Logistics (Source)

Logistics Design >>>> Logistics Planning >>>> Logistics Control

Frequencies Windows Performance Monitor
Modes Routes Jidoka

Types Volume-Pick Transportation Mgt
Consolidation Control

Info Flow

Packaging (PFEP)
Supplier Location
Volume Plan

Milk Runs

o

PFES |.

> RN <
PREP Joceveneeee : (Beson
~— 4

Long
N~

Key Principles Application:
Logistics Visibility (Inbound); Value
Stream Mapping (VSM); Value
Stream Design (VSD) based on
Lean Concepts; Information flow
mapping, Systems Integration;
Standardization, Transparency
and CIP (Continuous Improvement
Processes); Measurement of

Logistics Quality and Improvement
Systems; Total cost of ownership
and total supply chain costs
(Silos elimination); Pull system
& kanbans & Lean Systems
Standardization-Utilization (Pull);
Flexibility in the Supply Chain
(volume and mix); Continuous flow
of parts and information.
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Key Lean Logistics
Fundamentals:

Logistics ownership: Incoterms
need to be negotiated delivery at
suppliers, so we can optimize the
total system through consolidation,
frequency increments, etc. Further
suppliers will charge some
additional costs for managing the
transportation.

Active logistics: The customer
company controls supplier
performance, frequencies,
3PL’s, etc in an standard way.
Measurement of the performance
against the standard is
continuously measure and feed
back to suppliers.

No Consignment: only hides
waste and should be eliminated
(Inventory managed by whom and
costs paid by whom?).

Lean Logistics management:
is focus not only toward making
the system operate but toward the
continuous elimination of waste
and continuous improvement of
the system including logistics
quality. Further Total Logistics
Cost should be calculated for
every change and improvement
process to see the total effect.

Inbound Transportation is
incidental waste (can not
be eliminated) but excess
transportation of what is needed
should be eliminated.

Integration: Suppliers and
3PL’s etc must me integrated in
the system as partners. Suppliers
and 3PL’s waste also needs to be
eliminated as next phases.

Who makes the parts keeps the
parts in the whole supply chain.

Total logistics cost: any
decision for improvement needs
to be based on Total

Logistics Cost not partial or silo
cost calculation.

Cross Docks: material should
never be store in the supply chain.
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Internal Logistics Source:

Logistics Design >>>> Logistics Planning >>>> Logistics Control
Receiving Management

Packaging, repackaging

Supermarkets

Internal milk runs

Point of use delivery

Material handling

Pull Systems, Kanban Size, Performance Monitor

Ship to lines CIP

PFEP Route List, Visual Management-PDCA.
Conveyance Devices Route Times,

Layout Route Boards,

Material Orientation Route Map

FAMILY> PFEP> SPMK'> LIST>TIMES MAP DEVICES ) KANBAN ) BOARD

Key Principles Application:

Logistics Visibility (Supermarkets); Value Stream Mapping (VSM)
& Information flow mapping; Value Stream Design (VSD) based on
Lean Concepts; Standardization, Transparency and CIP (Continuous
Improvement Processes); Measurement of Logistics Quality and
Improvement Systems; Pull system & kanbans & Lean Systems
Standardization-Utilization (Pull); Flexibility in the Supply Chain (volume
and mix); Continuous flow of parts and information.

Key Lean Concepts: Taxi or Truck concept, everything on wheels,
Fork lift only permitted in receiving and shipping, tuggers for internal
milk runs, point of use delivery, everything on wheels.

Lean Material Movement

o

Supermarkets

Fundamentals

Conveyance Devices

Lean Principles

Internal Reverse Logistics (Source)

Internal Reverse Logistics (Source)

Logistics Design >>>> Logistics Planning >>>> Logistics Control
Packaging Std

Transition Point

Internal milk runs

Point of use Pick Up

Material handling

Ship to Truck CIP

PFEP Visual Management-PDCA.
Conveyance Devices

Layout Route Times

Cleaning & Preparation
Expandable disposal

Route Map
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Internal Logistics Make
Logistics Design >>>>
Control

Logistics Planning >>>> Logistics

Focus Layout

FIFO Lines or Supermarkets
Pull Between Lines

One point of sequence
Leveling-PFEP

Heijunka Supermarket Size
Conveyance Devices Kanban Size

Pull System Material Orientation POU
Supermarket Safety Stock

One piece flow-Cell
Takt-Balancing

Visual Management
PDCA Cycles

Leveling Process:
Volume& Parameter>ABC>PFEP>Leveling (net)>Sequencing>Measure (BTS)

Key Principles Application:

Logistics Visibility (Supermarkets); Value Stream
Mapping (VSM) & Information flow mapping; Value
Stream Design (VSD) based on Lean Concepts;
Standardization, Transparency and CIP (Continuous
Improvement Processes); Pull system & kanbans
& Lean Systems Standardization-Utilization (Pull)
between lines; Flexibility in the Supply Chain (volume
and mix); Continuous flow of parts (one piece flow)
and information.; Jidoka or perfect quality.

Key Lean Logistics Concepts: Quick Change Over
(SMED), Stabilization, “Who makes the parts keeps
the parts”, Takt, continuous flow, Heijunka (Level
Planing), Lean conveyance devices-return of empties,
Build to Schedule, EPEI, One Point of Sequence,
OEE, Level Push or Level Pull, Incidental Time
Elimination (By orientation), demand management,
in process kanban, FIFO lanes.
Internal Reverse Logistics (Make)

Logistics Design >>>>Logistics Planning
Returns of empties

Conveyance devices

Layout design (for returns)

Key Principles Application:

-Standardization, Transparency and CIP (Continuous Improvement Processes)

-Layout design
-Continuous flow of returns

>>>> Logistics Control

Key Lean Logistics Concepts: Standard Loops
and flow, never run empty, everything on wheels,
carts, FIFO,5's

Internal Logistics Deliver
Logistics Design
Control
Layout-Flow

Ship to Truck
Supermarket
Staging areas
PFEP

Demand Mgt
Conveyance Dev
Performance

Milk Runs
Compliance

>>>>Logistics Planning >>>> Logistics

Kanban Sizing
Shipping Window
Buffer Calculation Mgt. Delivery

Windows

Key Principles Application:

Logistics Visibility (Supermarkets F.G.’s); Value
Stream Mapping (VSM) & Information flow mapping;
Value Stream Design (VSD) based on Lean
Concepts; Standardization, Transparency and CIP
(Continuous Improvement Processes); Measurement
of Logistics Quality and Improvement Systems;
Flexibility in the Supply Chain (volume and mix);
Continuous flow of parts and information.

Lean logistics concepts: Milk runs: route map,
route board, route time, ship to truck., frequencies
of deliveries.

Internal Logistics Deliver (Reverse)

Logistics Design >>>>| ogistics Planning
Control
Layout-Transition
PFEP

Times

Board

Devices

Supermarket Empties
Route Maps

>>>> | ogistics

Kanban for Pack
Route

Key Principles Application:

Pull system & kanbans & Lean Systems
Standardization-Utilization (Pull); Continuous
flow of packs and information; Standardization,
Transparency and CIP (Continuous Improvement
Processes) Lean logistics concepts: Milk runs: route
map, route board, route time, route list, ship to truck.,
frequencies of deliveries, transition areas for drop off
full and pick up empties of packs.

External Logistics Deliver

Logistics Design >>>>Logistics Planning
Frequencies Windows

Monitor

Modes

Types

Mgt

Distribution Points

Info Flow

Packaging (PFEP)
Customer Location (PFEC)
Volume Plan

>>>> Logistics Control
Performance

Jidoka
Transportation

Routes

Key Principles Application:

Logistics Visibility (Pick Up to delivery); Value
Stream Mapping (VSM) & Information flow mapping;
Value Stream Design (VSD) based on Lean
Concepts; Standardization (routes frequencies,
deliveries), Transparency and CIP (Continuous
Improvement Processes); Flexibility in the Supply
Chain (volume and mix); Continuous flow of parts
(Frequencies acceleration); Jidoka or perfect quality
to customer.

Key Lean Logistics Concepts: visual management,
shipping process follow up, deliveries compliance,
logistics ownership, active logistics, distribution
points, proof of delivery.
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External Logistics Deliver (Reverse)

Logistics Design >>>>Logistics Planning >>>> Logistics Control

Frequencies Windows Performance
Monitor

Modes Routes Jidoka

Types Verifications Transportation Mgt

Inventories Ctl.
Pick Up verification

Consolidation Points
Info Flow

Packaging (PFEP)
Customer Location
Volume Plan

Cross Docks
Material Flow Map

Key Principles Application:

Logistics Visibility (Pick Up to delivery); Value
Stream Mapping (VSM) & Information flow mapping;
Value Stream Design (VSD) based on Lean
Concepts; Standardization (routes frequencies,
deliveries), Transparency and CIP (Continuous
Improvement Processes); Flexibility in the Supply
Chain (volume and mix); Continuous flow of parts
(Frequencies acceleration); Jidoka or perfect quality
to customer.

Key Lean Logistics Concepts: Cross docks,
consolidation raw material, logistics ownership,
visibility, 3PL’s control. Pick up verification, modes
selection, cycle inventories, loop management and
calculation, visual control (From-to), color code,
labels management, cleaning, storing, etc.,

LEAN LOGISTICS IMPLEMENTATION
FALACIES

* One piece flow at whatever cost in the total
supply chain. Decrease lot size at whatever cost
in order, make and deliver. Cube problems, set up
cost problems, etc.

 Logistics improvements in one area make
higher costs in other areas increasing the total
overall costs of the Supply Chain.

* Isolated tools and systems disintegration will give
the best result (ERP and systems elimination). Use
excel sheets for planning and kanban calculations.

 Focus on implementation of lean tools instead
of focusing lean tools to deliver the expected results.
Implement tools for its own sake.

» Cost calculation show improvement but hard
numbers (finance) do not show any.

* Do not use systems. Excel can be perfectly use
for planning, etc.

HOW TO AVOID THESE FALACIES

Value Stream Map and Design need to be focus
toward clear business goal. Begin with the end in
Mind. Then all the projects in logistics need to be
evaluated as Total Logistics Costs and Service
Improvements. Different areas of the company
need to be involved in the projects. People need to
be evaluated based on the results to the company
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not by isolated departments (mainly purchasing).
Training on these concepts is a must prior to the full
lunch of the projects.

Total logistics cost should include: vendor,
transportation, customs, inventory, handling, quality,
ordering cost. We must focus on bigger cost gaps in
order to reduce continually the gaps of theoretical
limits.

Finally the scientific approach needs to be used
for the PDCA cycle. Plan, try, judge, standardize.
Pilots for learning and seeing results needs to
be applied. Training, coaching, involvement and
teaching leaders how to lead lean and waste
elimination in the company.

OUR SERVICES
Consulting

Lean Logistics Strategy implementation.

Evaluation and opportunity gap analysis
Information and Systems Integration for Lean Lean
Tools development.

People Lean Coaching and Development.

Supplier’s development Programs and coaching.
Training

Kaizen Workshops for VSM and VSD; Training
about lean tools, systems and implementation
processes; Lean Logistics Management; Lean
Logistics Implementation Model.

Basics

5°s; Standards Operation Procedures &
Processes; Visual Management.

Intermediate

Kanban; Pull System; Flow Layout-Coninuous
flow; Jidoka (Autonomation)-Poka Yokas; SMED in
Logistics; OEE.

Advanced

Leveling-Heijunka; 2 Loops Heijunka One
piece Flow Ship to Line; Ship to Truck; Ship to
Supermarket; External Pull System (Maquilas);
Close PDCA Cycles for improvements in Logistics;
Total Logistics Cost
Operation

Future Lean Supply change management (3PL).
Conclusion

The logistics operations have a great opportunity
for improvement. Lean has many tools to achieve
the goal of reducing the Total Logistics Cost through
stabilizing the operations first then applying the
Kaizen process to reduce and/or eliminate waste.
The logistics process needs to be measured and

continuously improved. @
www.CorpLean.com
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Moi quan hé gitia mé hinh 5S
va Lean Six Sigma trong logistics

Phan 1: Mé hinh 5s trong
Logistics
1.1 Gidi thiéu vé 5s:

D6 1a nam chl S bat dau trong
Tiéng Nhat (SEIRI, SEITON,
SEISO, SEIKETSU, SHITSUKE ).

PE SACH HON, PEP HON

VA NANG SUAT CAO HON

©é moi thur ral‘n nép theo
oL i U Joi
i Gim 0o an toan nt 35 dung

S5S

S4

San séc

Duy trl hang ngay S1. S2, S3 *?&#-&Tm |

1.2 D6i tugng ap dung

Muc dich clia céng cu 5S la
tao ra mét méi trudng lam viéc
khoa hoc - gidm/loai bd su lang
phi trong cdc hoat déng nén
thich hgp cho moi té chtic, doanh
nghiép thudc nhiéu linh vuc khac
nhau: néng nghiép, cdng nghiép,
dich vu.
1.3 Loi ich khi ap dung

Tao méi trudng lam viéc thuan
tién, thoai mai cho moi vi tri. Giam
thiéu/loai bd céc lang phi vé thoi
gian, cbng suc tai cac cdng doan
cong viéc. Giam thidu cac chi phi
hoat déng, nang cao uu thé canh
tranh. Gilp nang cao an toan san
xudt va phong ngtia cac rdi ro mot
cach chi doéng. Tang cudng tinh
doan két, gan bo trong t6 chtic. Tao
dung, cing ¢6 va nang cao hinh
anh chuyén nghiép cla t6 chic
trong méat khach hang. Khuyén
khich su sang tao va cai tién.
1.4 Céc budc trién khai 5s

Budc 1: Chuén bi

Tién hanh danh gia thuc trang
5S va lap k& hoach trién khai 5S:

Chuin
bi

Duy tri
Phat Tong vé Sang loc sangloc, Danh gia
déng sinh ban dau sap xép, ndi bj 55
sach sé

Ban chi dao 5S; c6 16 trinh, muc
tiéu ré rang cho tuing giai doan;
phan cdng trach nhiém vé sinh
theo cac khu vuc...

Budc 2: Phat déong chuadng
trinh 5S

T& chiic phat dong chuong trinh
5S dé t&t ca cong nhan vién trong
t6 chuic, doanh nghiép dugc biét va
cam két thuic hién dé chuong trinh
trién khai c6 hiéu qua.

Budc 3: Tién hanh téng vé sinh

Toan thé cdng nhan vién cua
t8 chuc, doanh nghiép danh nda
ngay hoac 1 ngay tién hanh téng
vé sinh noi lam viéc theo sc do
dudc phan cong.

Budc 4: Tién hanh sang loc
ban dau

Trong qué trinh khién khai téng
vé sinh, nhan vién sé vla tién hanh
sang loc ban d4au dé loai b nhiing
dé khong hoac chua céan thiét tai
khu vuc lam viéc. Nhiing d6 chua
can thiét sé dudc luu trii va can co
dau hiéu nhan biét ré rang.

Budc 5: Duy tri sang loc - sap
xép - sach sé

Ban chi dao 5S can cui vao tinh
hinh trién khai thuc t& thuc hién viéc
diéu chinh cac hudng dan vé dam
bao an toan san xuét, giam sy lang
phi trong cac hoat déng... cho phu
hdp va dat hiéu qua tét hon.

Budc 6: Banh gia ndi b6 5S

K&t thuc méi giai doan trién
khai, Ban chi dao 5S tién hanh
danh gia noéi b6 dé dua ra cac
ké hoach cai tién cho giai doan
sau va khen thudng vdi nhiing ca
nhan, tap thé cé thanh tich tét.
Phan 2: Lean Six Sigma
2.1 Gidi thiéu vé Lean Six
Sigma (LSS):
- Budc Motorola khdi xudng tu
nhdng nam 80.

- Tap trung vao viéc thuc hién mét
cach phu hgp va hiéu qua nhat cac
ky thuat va cac nguyén tac quan
ly chat luong da dugc thtia nhan.
- Six Sigma tap trung vao viéc lam
thé nao dé thuc hién cong viéc
ma khéng (hay gan nhu khéng
) ¢6 sai 16i hay khuyét tat & san
ph&m.

=> C4 thé ndi LSS la mét phuong
phap linh hoat va toan dién dé dat
dudc va duy tri su thanh cong bén
ving trong kinh doanh.

2.2 boi tugng ap dung

- T8 chiic/doanh nghiép san xuat
hoac cung cép dich vu cé nhu cau
nang cao kha nang canh tranh
thong qua loai bd lang phi, rat
ngan thdi gian san xuét/cung cép
dich vu va nang cao chéat lugng
san pham;

- T chiic/doanh nghiép cé nhu
c4u cai ti€n nang cao hiéu qua ap
dung hé théng quan ly chéat lugng;
- T8 chuc/doanh nghiép dang gap
khé khan trong qua trinh san xuét,
kinh doanh do chi phi dau vao tang
cao, gia ban gidm, can tai cau tric
hoat déng...

2.3 Lgi ich khi ap dung

- Giam chi phi san xuat thong qua
giam thiéu lang phi.

- Rat ngén thoi gian san xuét va
cung cdp dich vu. Thuc hién ding
cam két giao hang dung han.

- Gidm thiéu sai 16i trong qué trinh
san xuat va cung cap. Giam ty Ié
san pham I6i.

- Khéng chi giup t6 chtic thuc hién
nhiing cam két vdi khach hang,
khi ap dung LSS t6 chuc con ¢
kha nang nang cao sy thoa man
b&ng céch tao ra cac san phdm/
dich vu méi mang lai nhiéu gia tri
gia tang vugt tréi so véi doi tha
canh tranh.
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- Xay dung nang luc quan ly va
gidi quyét cac van dé moét cach hé
théng, khoa hoc cho cac can bd
chd chét trong té chtic théng qua
viéc hoc héi va ap dung trong thuc
tién cac phuong phap va cong cu
clia LSS.

- Tao nén tang viing chéc cho
viéc xay dung van hoéa chéat lugng
trong t6 chic.

2.4 Céac budc trién khai Six
Sigma

Phan 3: M&i quan hé gilia
5s va Six Sigma

5S |a nén tang co ban dé thuc
hién cac hé thng dam bao chat
lugng xuét phat t quan diém: Néu
lam viéc trong mét mai trudng lanh
manh, sach dep, thoang dang, tién
Igi thi tinh than sé thoai mai hon,

nang suat lao déng sé cao hon va
c6 diéu kién dé viéc ap dung mot
hé théng quan ly chat lugng hiéu
qua hon.

6 Sigma la mot hé théng bao
gbm cac cong cu va chién lugc
nhdm nang cao qua trinh hoat
déng. Muc dich clda 6 Sigma la
nang cao chat lugng clua qua
trinh cho ra thanh phdm bang
cach nhan dién va loai bd nhiing
nguyén nhan gay 16i, khuyét tat va
giam thiéu t6i da d6 b4t dinh trong
san xuét va hoat déng kinh doanh.

58 va 6 Sigma la hai hé théng
V@i su tiép can khac nhau trong
doanh nghiép. Néu nhu 5S tap
trung téi viéc quan ly mai trudng
lam viéc trong doanh nghiép thi
6 Sigma tap trung vao viéc kiém

soat qua trinh sdn xuat va cung
cap dich vu trong doanh nghiép.
=> Viéc két hgp 5S va 6 Sigma
trong qua trinh quan ly sé tao
thanh mét chién lugc quan ly
hiéu quéd. Mot phuong phap quan
ly nhadm gidm thiéu chi phi, mét
phuong phdp nhdm nang cao
chét lugng cac qua trinh va giam
su bién déi clia sé&n pham/dich vu
cung cdp. V6i mbi md hinh, cac
cbng cu, phuong phap ky thuat cu
thé sé can dudc lua chon dé két
hgp vdéi nhau, clng nhu phu hgp
vGi diéu kién thuc té€ clda doanh
nghiép. Muc dich cu6i cuing la gitp
doanh nghiép dap ung cac yéu
cau cla khach hang mét cach t6t
nhat, hiéu qua nhat. @
Nguyén Tién Minh

Ap dung cac cong cu quan Iy
va logistics trong Doanh nghiép

Vé cd ban, viéc ap dung cac tiéu
chuén chéat lugng, cong cu quan
ly chat lugng va ching nhan hgp
chuén giup Doanh nghiép (DN) tiét
kiém dugc thdi gian, gidm chi phi
san xuét, giam ty 1& tén that, duy
tri tinh én dinh cla chat lugng san
pham; cai tién nang suét lao déng;
nang cao nang luc canh tranh déng
thdi xay dung dugc phong cach lam
viéc khoa hoc co tinh hé théng. Dac
biét, cé nhiing DN sau khi ap dung
cbng cu, md hinh nang cao nang
suat chat lugng nhu 5S, LEAN...
nang suét da cé su cai thién ro rét,
thédng thudng, cac cdng ty sau khi
ap dung cac cong cu cai tién, nang
suét tang téi 20-30% hoac cao hon
ma chua can téi nhiing dau tu I6n vé
may mac thiét bi.

Dé ap dung thanh cong céc cong
cu quan ly chat lugng nay cling dong
nghia vdi viéc hoan thién hé théng
logistics trong néi bd doanh nghiép
va két noi véi logistics bén ngoai.
Theo théng ké& ctia mdt sé t6 chic
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nghién ctiu vé logistics cling nhu
Vién nghién ctu logistics clia My cho
biét, chi phi cho hoat dong logistics
chiém t6i khoang 10-13% GDP &
cac nudc phat trién, con s6 nay &
cac nudc dang phat trién thi cao
hon khoang 15-20%. Theo thdng
ké cla mét nghién clu, hoat dong
logistics trén thi trudng Trung Quéc
tang trudng vdi tbc dd binh quan la
33%/1 nam va & Brazil 1a 20%/1
nam. Diéu nay cho thay chi phi cho
logistics la rat 16n. Vi vay vdi viéc hinh
thanh va phat trién dich vu logistics
la rat I6n. Vi vay, vdi viéc hinh thanh
va phat trién dich vu logistics sé giup
cac doanh nghiép cling nhu toan bo
nén kinh t&€ qudc dan gidam dugc chi
phi trong chudi logistics, lam cho
qua trinh san xuét kinh doanh tinh
gidn hon va dat hiéu qua hon. Gidm
chi phi trong sén xuét, qua trinh san
xudt kinh doanh tinh gian, hiéu qua
san xuat kinh doanh dudc nang cao
gop phan tang stic canh tranh cla
doanh nghiép trén thi trudng. Thuc

t€ nhling nam qua tai cac nudc Chau
Au, chi phi logistics da gidm xuéng
rat nhiéu va con cé xu hudng giam
nia trong cac nam tdi.

Tuy nhién, ty Ié DN cho rang
sé cd su cdi thién ré rang vé nang
sudt, chat lugng khi ap dung céc tiéu
chuén chét lugng va cong cu quan
ly chét lugng van chua cao, thé hién
su chua chac chan clia ho vao hiéu
qud ap dung. Ly do dudc dua ra la
mac du vé ban chat, cac tiéu chuin
va cbng cu nay rat tién tién nhung
khi &p dung trong thuic t€ cac DN via
va nhd, xuat phat diém thap, trinh do
nhan luc con han ché tai Viét Nam
thi chua han da hiéu qua nhu mong
mudn. Nhing nguyén nhan chinh
cla tinh trang nay bao gém: (i) Thi€u
su cam két va quyét tdm trong qua
trinh ap dung, (ii) Thiéu su hé trg sat
sao clia cac chuyén gia qudc té va
trong nudc, (i) Trinh d nhan luc
chua dap Uing yéu cau, (iv) Thiéu su
giam sat chat ché va (v) nhiing tac
ddéng tu bén ngoai nhu mbi trudng
kinh doanh, bién dong thi trudng dau
ra va dau vao khién DN phai thuong
xuyén diéu chinh ké hoach... @



I LOGISTICS

ién nay, cong nghé 4.0 dang

dugc xem la van dé “nong” cla
nganh dich vu logistics Viét Nam,
bdi nhan dinh thi trudng “sé héa”
ngay mét trd thanh céng cu thay
thé cho cac thu tuc ruém ra trén
gidy. Cac van dé dat ra vé nhiing xu
hudng hién tai, nhiing khé khan bat
cap ma cac doanh nghiép dang gap
phai, cung véi nhing gidi phap...

Phong vién Tap chi Vietham
Logistics Review dé c6 dip trao déi
vdi 6ng Dao Trong Khoa - Phé Chi
tich Hiép hoi VLA vé cac van dé nay.

* Ung dung céng nghé 4.0
dang tré thanh xu hudng bdéi su
hiéu qua cua né trong moi linh
vuc. Xin éng cho biét cu thé
nhiing Igi ich dat dugdc trong dich
vu logistics?

- Hién nay, cong nghé 4.0 dang
tac dong manh mé dén moi linh vuc,
moi nganh va trong dai song. Dai
véi nganh dich vu logistics, nhing
y tudng céng nghé khi dua vao
Uing dung trong viéc lam gidm chi
phi van chuyén mang lai hiéu qua
rat 16n, c6 thé lam giam dén 10 1an
téng thoi gian va quéng dudng di
chuyén cla dong hang héa. Ngoai
ra, néu cac doanh nghiép theo kip
cac quy trinh van hanh tién tién sé
loai bo rat nhiéu cac cong viéc thiia,
cdi thién va tiét kiém rat nhiéu chi
phi ti dé gidm dudc gia thanh clia
logistics hién nay.

* Hién nay, viéc ung dung
céng nghé trong logistics tai
Viét Nam dang 6 muc dé nao,
thua Ong?

- Céch day 2 nam, chung toi
khao sat dudc cac doanh nghiép su
dung phan mém cong nghé trong
dich vu logistics chiém khodang tu
15% - 20%. Hién nay, Hiép hoi
VLA vlia méi théng ké 1én dén 40%
- 50%. Nhu vay, chung ta thdy cé
mot su cai thién dang ké, tuy nhién
van con hon 50% cac doanh nghiép
chua ting dung céng nghé thong tin
trong hoat dong ctia minh. Hoac cac

Doanh nghiep logistics
truéc ngudng cong nghé

VLA s
p— ¥

DIGITALISATION OF TRANSPORT & LOGISTICS
FROM TRENDS TO PRACTICE

HEME, 6° Apei 2018

Uing dung clia ho chua that sy hiéu
qud. DGi véi thé gidi thi Viét Nam
van chi con & mdc trung binh théi,
do chuing ta van con & giai doan so
khai. Tuy nhién, néu chung ta biét
hé trg két néi t6t cac yéu t6 manh,
di trudc don dau, thi tuong lai ting
dung cong nghé clia ching ta so
V@i thé gidi sé dudc cdi thién, nang
cao nang luc canh tranh qudc gia
la diéu tat yéu.

* Vdn dé duoc dat ra cho cdc
doanh nghiép dich vu logistics
Viét Nam hién nay la gi khi ung
dung céng nghé dang chiém linh
thi truong ngay mét nhanh va sdu
réng, thua Ong?

- Thi trudng chung hién nay
dang tiép can cong nghé mang tinh
dot pha khi tat c& moi ngudi hau nhu
ai clng co dién thoai thong minh,
két néi cac ngudn théng tin nhanh
chéng. Theo xu hudng dd, céc
doanh nghiép ciling dang chay dua
vGi cong nghé, nham dem lai sy tGi
uu ca vé chi philan chat lugng dich
vu cho khach hang. Van dé dudc
dat ra la cac doanh nghiép dich vu
logistics can ti€p can nhiéu hon niia,
dén dau nhiing cdng nghé mdi, ting
dung vao hoat dong ctia don vi minh
nham gidm chi phi dem lai hiéu qua
dich vu t6t hon nia.

* Kho khan cuda cdc doanh
nghiép dich vu logistics hién nay
la gi, thua Ong?

- Hién nay, cac doanh nghiép
Viét Nam hau hét & quy mo via va

nhd. Do dé, cac doanh nghiép can
von dau tu, ngudn nhan lyc ciing la
yéu té quan trong trong tng dung
cong nghé. Ngoai ra, con ¢ nhiéu
yéu t6 khac tac dong Ién ting dung
cong nghé cla cac doanh nghiép
nhu su phét trién céng nghé qua
nhanh, do d6 dé lya chon mét ting
dung phu hgp ciing trd thanh khé
khan do khéng tuong thich véi hé
théng cl, hoac vdi hé thdng clia
khach hang dang st dung. Cac gidi
phap tich hgp, khd nang tich hop
clia cac hé théng la hét stic quan
trong va dién toan ddm may, phan
mém/giai phap dang dich vu (SaaS)
dang la xu huéng.

* Giai phdp dudc dua ra hién
nay la gi, thua Ong?

- V& phia Hiép héi VLA, chung
t6i dang thuc hién ho trg cac doanh
nghiép bang nhiing hinh thiic cu thé
thong qua dao tao ngudn nhan luc,
tu van cac cong nghé ting dung mdi
cho cac doanh nghiép quan tam.
Day clng 1a mét trong nhiing hoat
dong thiét thuc nam trong ké hoach
hanh déng nang cao nang luc canh
tranh logistics clia qudc gia dugc
Chinh pht giao thuc thién. V& phia
nha nudc, véi chi truong vé phat
trién cong nghé thong tin trong hoat
dong logistics nham giam t6i da chi
phi logistics ctia ca nudc, Chinh pht
can co nhiing budc hanh dong cu
thé va quyét liét hon nia trong hoan
thién cac chinh sach, phap luat vé
dich vu logistics, két ciu cd sé ha
tang logistics, dao tao nguén nhan
luc ti€p nhan céng nghé cao...

Ngoai ra, cac doanh nghiép can
chl dong dau tu va manh dan dua
vao Ung dung trong doanh nghiép
clia minh dé dat muc dich va hiéu
quéa cao nhat. @

http://ddvt.vn
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Singapore phat trién Smart Logistics

a mét phan trong ké hoach

Smart Nation cla Singapore,
sang kién Smart Logistics da vach
ra con dudng cho sy phat trién
cla nganh logistics tién tién &
Singapore. K& hoach nay nhdm
khai thac mét b6 cong nghé mgi
va phat trién dé cho phép céc chi
hang va cac nha cung cap dich vu
logistics cla bén thd ba dat dugc
tam nhin réng hon trong chudi cung
ting cla ho va chia sé tai nguyén
dé tao ra cac mang logistics hiéu
qua hon.

Culng vai viéc cai thién két qua
kinh doanh ctia khach hang, cong
nghé Smart Logistics c6 thé giam
dang ké chi phi cho cac nha cung
cdp dich vu logistics tai Singapore,
vGi mc tiét kiém hang nam du kién
cho nganh logistics clia Singapore
dat khoéng 56 triéu USD.

Séng kién Smart Logistics tim
cach tan dung cac cong nghé mdi
trong kho van hang héa toan cau dé
thic ddy cac chudi cung Ung hiéu
qua ti dau dén cudi nham phuc vu
nhu cau tiéu dung ngay cang tang
trong nhiéu nam tdi.

Budc dau tién sé la giai quyét
nhiing han ché trong cac mang ludi

phan phéi hién co thong qua viéc
st dung phan tich di liéu dé tang
cudng su hgp tac gitia cac cong ty
van chuyén hang héa. Trao déi di
liéu mdi sé chia sé thong tin vé cac
tuyén giao hang, loai hang hoa va
lich giao hang gilia cac céng ty, co
quan chinh ph( va nha cung cép
dich vu logistics, véi muc tiéu toi uu
hoa quy trinh phan phai.

Vi du, cac cong ty c6 thé chon
st dung mang trao déi di lieu dé
diéu phai lich giao hang clia ho dén
cac mui gid da chon va chia sé céc
phuang tién giao hang, tai xé va kho
dé cat giam chi phi va tang hiéu qua.

Mot van dé khac can gidi quyét
la khd nang theo déi thoi gian thuc
dé giam sat hang héa nhay cam
trong qua trinh van chuyén, dan
dén mat hang tén kho va su cham
tré thuc hién. Sang ki€n Smart
Logistics nhdm muc dich giai quyét
van dé nay bang cach thiét lap cac
mang cam giac 6 cac san bay va
cang bién sé st dung cam bién
nhan dang tan s6 vo tuyén (RFID)
dé theo déi tinh trang hang héa
trong thai gian thuic.

Diéu nay sé cung cép cho chu
hang va cac nha cung cép dich

vu logistics tang cudng stic manh
theo d6i va truy tim trén toan bd
chubi cung ting va cho phép ho
theo d6i cac diéu kién moi trudng
cho hang hoa nhay cdm trong qua
trinh van chuyén.

Cac cong nghé logistics théng
minh sé ¢ thé xac dinh cac van dé
chubi cung ting va can thiép trong
thai gian thuc gan dé giai quyét su
cham tré thuc hién, ngan chan mat
hang tén kho théng qua thiét hai
trong qua trinh van chuyén va loai
bd nhu cau gil hang tén kho du
thtia trong chudi cung ting. Cac 16
hang dugc giam sat ciing dugc dy
ki€n sé giam chi phi b&o hiém cho
céc cong ty do rdi ro van chuyén
hang hoéa thap hon.

Loai bd 16i clia con ngudi va
gidm bdét su tiéu hao ngudn nhan
luc trong nha kho 1a mét linh
vuc khac ma sang kién Smart
Logistics dang xem xét. Internet
of Things (loT) cliing sé dong mot
vai tro trung tdm nhu thiét bi kho
két néi internet nhu pallet va xe
nang hang gidm ganh nang cho
cac bo xu ly mat dat dé theo vi tri,
diéu kién va trang thai cda hang
héa nhap va xuét. @

Ung dung céng nghé trong logistics thic day
giao thuong giira Malaysia va Thai Lan

ogistics va cd sé ha tdng kho

béi 12 hai yéu t6 quan trong dé
tao thuén Igi cho thuong mai xuyén
bién gidi, tuy nhién day van la mot
tré ngai dac biét doi véi cac Doanh
nghiép nhé va vua (DNNVV), do
viéc giao hang van cham va thiéu
tin cay.

Thong qua chuadng trinh xuét
kh&u B2C cua Khu vic Thuong
mai Tu do Ky thuat s (DFTZ)
cla Malaysia,Commerce Asia
huéng téi viéc giam su cham tré
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va tang tinh tin cay cho cac giao
dich thuong mai dién t(. Cac cong
ty Malaysia sé hgp tac véi hai céng
ty cong nghé cda Thai Lan cho dé
budc dau phat trién cac ting dung
cdng nghé trong logistics va chudi
cung ung hang héa.

Siam Outlet clia Thai Lan va
Letmestore cla Malaysia gitp
cac thuong gia quén ly viéc dong
g6i va luu trii cac san phdm mot
cach hiéu qua, nhat 1a vé chi phi.
Nén tang théng minh cho phép

diéu hoa va sau chubi cac khau
bao gém nhap kh4u, déng géi va
phan phdi & Malaysia va Thai Lan.

Cactiénich sé dugc tich hgp trén
mot nén tdng mot clia Commerce
Asia Enterprise, giup cac DNVVN
kinh doanh truc tuyén. Géi dich vu
bao gobm xay dung cla hang truc
tuyén, c8ng thanh toan, hang tén
kho va kho bai, van chuyén va giao
hang, ti€p thi truyén théng xa hoi
va quan ly don dat hang, véi kha
nang cung cap dich vu tiép thi va
quan ly cac san pham cla ngudi
ban trén 6 thj trudng dia phucng
va 4 thi trudng toan cau. @
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han dip Trién 1&am va Hoi thdo

Quéc té€ lan thu 16 vé may
cbng cu, co khi chinh xac va gia
cobng kim loai MTA VIETNAM 2018
tai Thanh phd H6 Chi Minh, Cau lac
bo LEAN SIX SIGMA NETWORK
phdi hgp véi Hoi cac Phong thi
nghiém VINATEST, Héi Co khi
Thanh phé HAME, Cty CICC va
Ban T8 chtic trién Iam SES Vietnam
Exhibition Services Co., Ltd. t8
chtic Hoi thdo véi 2 chuyén dé:

HoOi nghi hdi thao

1. K&t nGi nha may va tac dong
cla cudc cach mang céng nghiép
Ian thd tu dén doanh nghiép san
xuét viia va nho Viét Nam/ Factory
Connected and Impact of the
Fourth Industrial Revolution on
Vietnam Manufacturing SME.

2. Phat trién néng nghiép bén
viing, cd hoi va thach thiic clia cudc
cach mang céng nghiép lan thu tu
véi chubi thuc phdm an toan Viét
Nam/ Industry 4.0 Opportunities
and Challenges for Vietnam
Food Safety Chain, Sustainable
Agriculture / Development.

Thaéi gian: Tu 08: 30 dén 11:
30, hai budi sang thu Tu, ngay 4
thang 7 nam 2018 (chuyén dé 1)

va sang thi Nam, ngay 05 thang
7 nam 2018 (chuyén dé 2).

Dia diém: Trung tam Héi cho
va Trién Iam Sai Gon - SECC, 799
Nguyén Van Linh, Q7, TP.HCM.

Trén trong kinh md&i Lanh dao
Doanh nghiép va Té chuic va cac
Anh/Chi quan tam dén du va/hoac
cli cdn bd dén tham du Héi thao va
két hap véi tham quan Trién 1am
quéc t€ MTA VIETNAM 2018 mé
cla tl ngay 3 dén ngay 6 thang 7
nam 2018.

Dai biéu tham du mién phi,
nhung phai dang ky va co xac
nhan cla Ban t6 chuc. Théng tin
chi tiét xin vui long lién hé qua
email: info@lean6sigma.vn. @

MTA VIETNAM 2018: TRIEN LAM LGN NHAT NGANH CONG NGHIEP

SAN XUAT VA CG KHi CHE TAO TAI VIET NAM

M T VIETNAM - Trién I&am
qudc té lan tha 16 vé

May cong cu, Ca khi chinh xac va
Gia c6ng kim loai sé chinh thuc
quay tré lai ti ngay 3 dén ngay 6
thang 7 nam 2018 tai Trung tam Hbi
chg va Trién 1am Sai Gon (SECC).
Trién Iam tao co héi cho doanh
nghiép trong nudc tim kiém, lya
chon thiét bi va may madc tién tién
nham cai tién céng nghé, nang cao
nang luc san xudt va gia tang uu thé
canh tranh, hé trg cho su phat trién
manh mé clia nganh céng nghiép
Viét Nam hién nay.
MTA VIETNAM2018:
Phat trién manh mé hon
qua moi nam

Phién ban lan thi 16 cia MTA
VIETNAM sé mang dén ca hoi trung
bay va giao luu cho han 430 doanh
nghiép trién I&m dén tu 22 qudc
gia va vung lanh th. Hang loat giai
phap sén xuat va thiét bi cong nghé
tan tién sé dugc trung bay trén téng
dién tich12.000 mét vudng, hua
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hen mang lai cho khach tham quan
nhiing trai nghiém céng nghé thuc
tién va hau ich.

Bén canh do, su kién con quy
tu 12 nhom gian hang qudc té dén
tl nhiéu nén céng nghiép phat
trién nhu Anh, Pai Loan (3), Buc,
Han Qudc (4), Nhat, Singapore
va Thai Lan. Bong hanh cung méi
nhém gian hang la cac hiép héi,
t6 chiic ddu nganh trong linh vuc
cong nghiép ché bién va co khi, ké
dén nhu T6 chuic Thuc ddy Ngoai
thuong Nhat Ban - JETRO, Hiép hoi
Coéng nghé va Ky thuat chinh xac
Singapore - SPETA, Uy ban dau tu
Thai Lan (BOI), Baden Wurttemberg
International (BW-1) ctia Buc, cac

Khu c6ng nghé cao cla Incheon,
Gyeongnam, Daegu cuda Han
Qudc,... va nhiéu don vi khac.

Bén canh cac hoat déng trung
bay nhon nhip va séi néi, trién 1am
MTA VIETNAM2018 con mang
dén nhiéu chuadng trinh hoi thao
b8 ich va dién dan kién thc gia tri,
quy tu hang loat dién gia uy tin va
khach mdi cap cao. Tham du MTA
Vietnam 2018, cac don vi chuyén
nganh gém Hiép hoi phat trién
thuong mai Bai Loan - TAITRA,
MESLAB, Lean Six Sigma Network
va CIMA Co., Ltd sé mang dén
nhiing chudng trinh hoi thdo khoa
hoc b8 ich véi su gép mat clia nhiéu
dién gia ndi tiéng trong nganh. @
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CHINH XAC KHACH QUAN KIP THOI TIN CAY

QUATEST 3 cung cdap dich vu:

» Kiém tra nhd nuéc 16 hang theo quy dinh;

» Chiing nhén sdn phdm, hang héa phi hgp tiéu chudn,
quy chudin k¥ thuat theo yéu cédu

» Gidm dinh chdt lugng, danh gid su phu hdp clia 1é hang theo yéu cdu;

» Hudng dan thi tuc ty cong bd sén phdm; tht nghiém vé
ddanh gid chdt lugng, an todn clia sén phdm trudc khi nhdp khdu;

» Thyc hién danh gid, ching nhan sy pht hgp tai nguon.

Bl

bdo tao
Nang sudt chdt lugng

Vi il

Tu van cung cdp
gidi phdp

N

Chung nhén
sy phu hgp

A

Ching nhan
hé théng qudn Iy

Chiu trach nhiém xuét ban: Truong Thanh Son, Phé giam déc Trung tam Ky thuat Tiéu chudn Do lwdng Chét lwong 3
Bia chi: 49 Pasteur, Quan 1, TP. HCM @ Email: info@lean6sigma.vn ® Website: www.lean6sigma.vn
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