TONG CUC TIEU CHUAN CONG HOA XA HOI CHU NGHIA VIET NAM
PO LUONG CHAT LUGNG Poc lap - Tu do - Hanh phiic
TRUNG TAMKY llllqu
TIEU (,[IUAN PO L UON(I CHAT LUQNG 3

Sé: 2050 JKT3-NSCL TP. H6 Chi Minh, ngays{ théng 7 ndm 2018

V/v Héi théo phd bién
phuong phap quan ly tinh gon (Lean)

Kinh giti: Quy Tb chirc/ Doanh nghiép

Trong bdi canh hoi nhdp siu rong va canh tranh ngdy cang gay git, dé cob thé
ton tai va phat trién, doanh nghiép phai lién tuc cai tién, ning cao ning suét, chit lugng san
phdm, hang héa clia doanh nghiép.

Phuong phap quan ly tinh gon (LEAN) dé dugc nhidu doanh nghiép trén thé gisi p dung
nhim loai bo cdc lang phi, nang cao hiéu quéa hoat dong san xuét kinh doanh. LEAN bao gom
nhiéu coéng cu quan ly da duge dic két tir thuc tién va hé thdng héa gitp céc doanh nghiép co thé
tiép cén phuong phép quan Iy hién dai ma khong mét nhiéu cdng stc, thoi gian dé nghién ciru.
Phuong phap quan Iy tinh gon (LEAN) cho phép céc doanh nghi¢p & quy md khéc nhau c6 thé
lua chon cac cdng cu va cach ap dung phu hop véi déc diém va hién trang ctia doanh nghiép.

Tiép ndi sy thanh cong ctia chuong trinh “Pao tao Chuyén gia trién khai cdc cong cy
LEAN, TPM, KPI & MFCA” di dugc thyc hién trong nim 2016 — 2017, Trung tdm Ky thudt 3
tiép tuc duge Tong cuc Tiéu chuin Do luong Chét luong tin tuéng va giao trién khai nhiém vy
“Nhan rong dp dung phwong phdp qudn ly tinh gon (LEAN) vao doanh nghi¢p Viét Nam
ndm 2018” thyc hién trong nim 2018 —2019. Nhiém vy nay thugc Dy én “Thic déy hoat dong
niing suit va chat lugng”, Chwong trinh quéc gia “Nang cao ning sut va chit lugng san phdm,
hang héa cua doanh nghiép Viét Nam dén nim 2020,

Dé gitp cac Doanh nghiép hiéu & hon vé chuong trinh trén ciing nhu hd trg cac Doanh
nghiép quan tdm, Trung tdm Ky thujt 3 td chirc hoi thao “Phé bién, chia sé kinh nghi¢m ap
dung Phwong phap quan ly tinh gon (LEAN)”.

Thoi gian: Ngay 10/8/2018 (thtr sau).
Chwong trinh: Xem chi tiét kém theo.
Pia diém: Hbi trwdng Lau 7 , Nha khach Tay Nam

S6 02 Nguygn Trdi, P. Cai Khé, Q. Ninh Kiéu, TP. Cin Tho

Phi tham dy: Mién phi

Péi twong tham dy: Linh dao doanh nghiép, can by quan ly, nhan sy phy.trach cac hé
thdng quan 1y, cong cu ning sudt chit luong tai doanh nghiép.

Trung tim K§ thuét 3 rdt mong nhan sy quan tdm ctia quy T chire/ Doanh nghiép va
dang ky tham du.

Quy Tb chirc/ Doanh nghiép vui long dién thong tin vao phiéu ding ky va giri dén Trung
tam K§ thuat 3 cham nhit ngay 08/8/2018.
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Néu quy Td chire/ Doanh nghiép cén thém thong tin, xin lién hé dén:
Trung tdm Ky thuét Tiéu chudn Po luong Chét luong 3
Trung tAm Ning suat Chat lwgng.
Dija chi: 49 Pasteur, Phudng Nguyén Théi Binh, Quén 1, TPHCM.
DT: 08238 215 497 - 08 283 294 274 (ext. 702)
Email: dv-daotao@quatest3.com.vn Website: www.quatest3.com.vn
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CHUONG TRINH HOQI THAO
Phd bién, chia sé kinh nghiém 4p dung
phwong phap quan ly tinh gon (LEAN)
Thoi gian: Ngay 10/8/2018 (thir séu).

Pia diém: Hoi trudong Nha khach Tay Nam (liu 7)
S4 02 Nguy2n Trai, Phudng Cai Khé, Quén Ninh Kiéu, TP. Can Tho.

Thoi gian N¢i dung Nguwoi thue hién
8:00 — 8:30 | Ding ky dai biéu Ban T4 chirc H¢i thao
8:30 — 8:40 | Khai mac hdi thdo Ban T4 chirc Hoi thao

Gi6i thiéu phuong phép quan ly tinh gon Lean

{1}
8:40—-9:10 - Gidi thiéu téng quan vé Lean va céc loi Bao cédo vién

ich mang lai. '
- Céc dang lang phi trong doanh nghiép.

Gidi thiéu phuong phép quan ly tinh gon Lean

2): -
9:10-9:45 Béo cdo vién

- Ngoi nha Lean
- Cac cong cy cua Lean

9:45 —10:00 | Gidi lao

Ap dyng phuong phép quéan ly tinh gon:
10:00 - 10:45 - Ap dung mot sb cdng cu cua Lean Bao cao vién
- Chia sé kinh nghiém 4p dung thuc té

Gi6éi thiéu nhiém vy “Nhan rong ap dung
phuong phép quan ly tinh gon Lean vao doanh
nghiép Viét Nam nam 2018” va cic ndi dung L
10:45 — 1115 | 15 1 doanh nghidp 4p dung Lean. Bao cao vien |
Huéng dan doanh nghiép ding ky tham gia
chuong trinh hd trg 4p dung Lean.

11:15—11:50 | Phin héi dép, thao lun. ~ Ban T chirc hdi thao.

11:50 — 12:00 | Bé mac Ban Tb chtrc hoi thao.




